
Task Organization at Tinian

of betraying the proposed landing area. Each of these
factors played an important role in General Schmidt's
decision to avoid the heavily defended beaches at Tin-
ian Town and to land instead at the least likely spot.

General Schmidt realized the importance of superi-
or fire support, and instituted a truly unique task or-
ganization for the upcoming operation. Observing the
principle of unity of command, General Schmidt
placed all of the artillery units scheduled for the
prelanding bombardment under the command of
Army Brigadier General Arthur M. Harper's XXIV
Corps Artillery. General Harper further subdivided
this artillery into three groups which controlled a to-
tal of 156 field artillery pieces of 105mm or greater.
Groupment A, an all Marine artillery group, was un-
der the command of Colonel Raphael Griffin, the
commanding officer of the 10th Marines. Groupment
A consisted of the 10th Marines (less the 1st and 2d
Battalions); the 3d and 4th Battalions, 14th Marines;
and the 4th 105mm Howitzer Battalion, VAC. The 3d
and 4th Battalions remained under the command of
Lieutenant Colonel Robert E. MacFarlane and Lieu-
tenant Colonel Carl A. Youngdale, respectively; Lieu-
tenant Colonel Douglas E. Reeve headed the attached
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4th 105mm Howitzer Battalion. Groupment B con-
trolled the U.S. Army's 27th Division Artillery (105mm
howitzers). All of the long-range, heavy artillery
(155mm) came under General Harper's personal con-
trol in Groupment C. The Marine 105mm batteries
located west of Aslito Airfield shifted to the control
of XXIV Corps Artillery on 15 July?

Despite the overwhelming fire support available to
the 4th Marine Division at Tinian, General Schmidt
wisely decided to land some artillery onJ-Day (named
to avoid confusion with Saipan's D-Day and Guam's
W-Day). The plan consolidated the assault artillery,
all 75mm pack howitzer units, in the 14th Marines
(Colonel Louis G. DeHaven) and consisted of the 1st
Battalion, 14th Marines (Lieutenant Colonel HarryJ.
Zimmer); the 2d Battalion, 14th Marines (Lieutenant
Colonel George B. Wilson, Jr.); the 1st Battalion, 10th
Marines (Lieutenant Colonel Donovan D. Suit); and
the 2d Battalion, 10th Marines (Major David L. Hen-
derson). The pack howitzer units served as the assault
artillery because of their compact size, limited range,
and ease of ammunition handling

While the two weeks between the securing of Saipan
and the assault on Tinian were days of rest. and
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recuperation for most men of the 4th Marine Divi-
sion, this was not true for the members of the 14th
Marines. As soon as they completed their fire missions
on northern Saipan, the batteries of the 14th Marines
hustled south where they either joined the firing line
or began packing and crating for embarkation and
another amphibious landing. Battery E, 2d Battalion,
14th Marines was reconstituted and rearmed for the
Tinian assault. The busy cannoneers found their days
of "rest" continously interrupted by thick swarms of
green flies that landed everywhere. One could neither
sleep nor eat without these pesky insects making their
presence felt. Much to the chagrin of the Marines, the
flies continued to bother them on board the ships that
loaded near Charan Kanoa and were not completely
gone when the Tinian landings took place. The Ma-
rines loaded each of the pack howitzers into an Army
DTJKW and then embarked on board their assigned
LSTs on 22 July 1944. This gave the men of the pack
howitzer units two days to enjoy the Navy's "home-
cooked" meals and a chance to sleep in a dry, warm
bunk for the first time since landing at Saipan.

The artillery bombardment of Tinian actually be-
gan only five days after the landingsj at Saipan. While
the cannoneers of the 14th Marines were pounding
the stubborn Japanese on Saipan, the U.S. Army's
531st Field Artillery fired its 15 5mm 'tong Tom" guns
at Colonel Ogata's positions on Tinian. As the Ameri-
can advances up Saipan's spine neared Marpi Point,
more and more artillery joined the preparatory fire
on Tinian. This bombardment achieved such a fury
that in the final accounting nearly 25,000 artillery
rounds exploded on Tinian; more than one for each
minute of each day between 9 July and 23 July. By
the evening of) minus 1 (23 July 1944) Tinian had
endured merciless pounding by naval gunfire, artillery,
close air support, and a new jellied-gasoline bomb
called "napalm." Tinian was a burning ruin; no other
target in the Pacific in World War II received such a
systematic preinvasion pounding. This careful prepa-
ration paid big dividends during the campaign.

Jig Day began early for the gunners of the 14th Ma-
rines.* Long before dawn the ships carrying the pack
howirzers—LST 483 with the 1st Battalion on board,
and 1ST 340 with the troops of the 2d Battalion in
its berthing compartments—departed for the assembly
area off Tinian. At 0600 the preparatory bombard-
ment by the Saipan-based batteries began. General
Harper's 155s opened the firing when they peppered
Mount Lasso with a mixture of smoke and high ex-

*Under the World War II phonetic alphabet. "Jig' referred to
the letter "5! The current system uses "Juliet."
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plosive shells intended to confuse and blind Colonel
Ogata's headquarters located on the hill. The Marine
105s joined this barrage by hitting known targets,
potential assembly areas, and likely avenues of ap-
proach in or near the landing zone. At H-Hour minus
15 minutes all the battalions of the XXIV Corps Ar-
tillery massed their fire on the landing area. When
the first PITs carrying the assault waves crossed the line
of departure, the bombardment shifted to the wooded
areas and cliffs on the edges of the two White Beaches.
Smoke shells kept the defenders from spotting the ar-
riving Lvi's, and high explosive shells kept Japanese
heads down while the Marine combat teams crossed
the narrow beaches. The amphibian tractors poured
across the rocky beaches in single file, then fanned.out
as they crawled toward their objectives. The effective-
ness of the preliminary bombardment was obvious;
the Marines encountered only light opposition. The
landing went so smoothly that the command ship
quickly flashed the word to land the suport force.
At about noon, 1ST 483 opened its massive jaws, and
the DUKWs carrying the guns of the 1st Bartalion be-
gan swimming toward the shore.

The ship-to-shore movement of the four artillery
battalions under the operational control of the 14th
Marines went without a hitch. The DUKWs carried
the preloaded guns across the beaches and directly to
their firing positions. At no time did the howitzers
require unloading or manhandling until they reached
their final destination. This greatly simplified the
landing procedure, and assured quick unloading and
set up of the guns. The 1st Battalion, commanded by
Lieutenant Colonel Zimmer, was the first artillery unit
ashore and firing. The gunners of Battery A (Captaln
Carl A. Tricky), Battery B (Captain Charles V. Wat-
son), and Battery C (Captain Curtis P. Irwin, Jr.)
crossed White Beach just after 1315 and set up their
howitzers in positions about 300 yards inland of White
Beach 2's southern boundary. At about 1430, they were
able to answer the calls for fire from their forward
observers—First Lieutenants Harry A. Snell,Jr., Daniel
M. Manflull, and Robert B. Bishop —attached ro RCT
25.

Lieutenant Colonel George B. Wilson, Jr?s 2d Bat-
talion made a time-consuming single-file crossing of
White Beach 1 due to the hectic landing activities and
the small, 60-yard width of the beach. Battery D (Cap-
tain Ralph W. Boyer, Jr.), Battery E (Captain Horace
W. Card, Jr.), and Battery F (Captain William C. Law)
set up about 400 yards southeast of White Beach 1,
and began firing in support of RCT 24 at about 1515.
The regimental command group, commanded by the



14th Marines' executive officer, Lieutenant Colonel
Randall M. Victory, followed close on the heels of the
2d Battalion, and set up an advanced CP behind a
small railroad embankment just inland of White
Beach 2. The command group quickly established
communications with all of its organic and attached
units, as well as with the combat teams it would sup-
pott, and assumed control of all the firing batteries
on Tinian well before darkness.*

The two attached battalions from the 10th Marines
followed the batteries of the 14th Marines ashote. The
1st Battalion, 10th Marines landed at White Beach 2
and assumed its firing positions about 300 yards in-
land. These batteties were reinforcing the batteries of
the 1st Battalion, 14th Marines by about 1635. The 2d
Battalion, 10th Marines crossed White Beach 1 and
moved 800 yards inland, where it established firing
positions and reinforced the fires of the 2d Battalion,

*Colonel DeHaven remained with the Division C? on board ship
and landed the next day with General Cates and the test of the
C? group. This was necessary so he could effectively carry out his
duties as division artillery officer.

14th Marines by 1630. The 105mm battalions on Sai-
pan had handled all the calls for fire promptly while
the 75mm battalions were landing and setting in.
There were no difficulties during eithet the landing
or fire support phases ofjig Day. All the pack howitzer
units were ashore and firing without suffering a sin-
gle casualty. When darkness finally arrived on the first
day at Tinian, the artillery situation was well in hand;
it had been a perfect day.

Just after 1600 on J-Day, advancing infantry units
received orders to halt and dig in along easily defen-
sible tetrain. This order went out from General Cates
even though the landing lbrce had not reached its first
objective. General Cates, a veteran of Guadalcanal,
wisely anticipated a concenttated effort by all availa-
ble Japanese forces to throw the Americans back into
the sea after darkness. Rather than press inland, Cares
decided to stop, settle in, and let the Japanese wave
break on well-prepared American positions. All along
the defensive line there were the sounds of men busily
using entrenching tools. To the front, teams of Ma-
rines strung barbed wire to canalize the enemy attack-

Department of Defense Photo (USMC) 87645

Marines, using specially mounted 'fAa"frames, unload a 75mm pack howitzer from an
amphibious DUKIV The size of the howitzer coupled with the ability of the DUKW"to
travel through sea and over land allowed the guns to be delivered directly to their positions.
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and sited them along likely enemy approach routes.
Units distributed small arms ammunition and
grenades up and down the firing line. Artillery ob-
servers called in spotting rounds to ensure accurate
night defensive fires. In the artillery operation centers,
men marked friendly positions on maps, inked chart
data on firing cards, and assigned routine watches. At
the guns, artillerymen hurriedly broke open ammu-
nition crates and stacked the shells in their familiar
pyramids, teady for immediate action. Throughout the
beachhead, Marines checked and rechecked last
minute details as the last rays of sunlight disappeared
over the horizon.

The early evening hours dragged by without inci-
dent. At about midnight, the Marines noticed that
the spotadic enemy artillery fire had begun to increase
in its intensity and accuracy. Alert sentries in the com-
bat outposts spotted movement to their front. As time
passed, more and more calls for fire came over the tele-
phone lines connecting the 14th Marines with the for-
ward observers. Unknown to the tense Marines in their
foxholes, the enemy was moving forward in three
columns. A gtoup of Japanese naval infantry ap-
proached on the right. A wedge of about 200 infiltra-
tots inched its way forward near the center of the
Marine lines, seeking any vulnerable gap between two
units. To the left, files ofJapanese infantry moved on
either side of a column of five tanks. Between 0200
and 0600 this Japanese trident tried again and again
to puncture the Marine lines. The two sides clashed

Two typical 75mm howitzer emplacements

control Tinian.
The howitzers of Lieutenant Colonel Wilson's 2d

Battalion barked into the night in response to the
desperate pleas of forward observet First Lieutenant
William B. Ryan as an enemy force crashed against the
defenses of RCT 24 at about 0200. Company A, 1st
Battalion, 24th Marines bore the brunt of the attack,
which reduced the unit to 30 effective fighting Ma-
rines before reinforcements and M4 Sherman medium
tanks arrived. Once the tanks were in the area and the
infantry began mopping up, the artillery shifted its
fire to the periphery of the battle zone and boxed the
enemy into the killing zone. While the sweaty can-
noneers serviced their hot guns, an enemy force found
shelter in a wooded swamp which cut the Marine
defensive line. Once through the swamp, the Japanese
divided into two groups. At about 0200 one group
turned west and tan into the flank of RCT 25, which
stopped them cold. The other group moved directly
toward the sound of the guns of the 2d Battalion, 14th
Marines.

At Battery E's position, Clayton B. "C.B1 Ponder
spotted the approaching Japanese and consulted the
sergeant of the guard, wondering if they might be the
remnants of a friendly unit relieved during the night.
As the force approached the howitzer positions, a fire
fight broke out. The carbines of the alert sentries
sounded in the darkness. TheJapanese rushed toward
Battery B's position but their charge was broken by
small arms fire. Two hundred yards to the rear, the

set up soon after the Tinian landings.
National Archives Photo 127-N-93376

ers. Gunners sandbagged their crew-served weapons in a life-and-death struggle to determine who would
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howitzers continued to fire at distant targets. The ene-
my charge concentrated on Captain Boyer's Battery D.
Surprised gunners looked up and spotted the desper-
ate enemy in the flickering green light of the flares
supplied by three U.S. Navy destroyers off shore. All
hands not actively engaged in firing artillery missions
picked up rifles and manned a hasty defense line. Soon
the heavy chugging sound of American .50-caliber
machine guns entered the fray. Marines from Batteries
E and F arrived, joined the fight, and helped stop the
Japanese attackers. During this entire time, the gun-
ners continued using their howitzers to fire their nor-
mal fire missions without interruption. At about 0400
reinforcements from Company C, 1st Battalion, 8th
Marines and a platoon of tanks arrived to lend a hand.
A survey the next morning indicated about 100 enemy

perished in this futile attempt to overrun the gun po-
sitions. Once again, the well-trained cannoneers of the
14th Marines proved the soundness of their Marine
Corps training with its emphasis on "every man a
rifleman."*

After the hectic night of 24-2 5 July the men of the
l4rh Marines were ready for a rest, but fate would not
allow it. The following day, Jig pIus 1, proved very
difficult. The previous night the artillery positions near
the beach suffered hits from what the Marines believed
were a series of Japanese short rounds aimed at the
landing beach, especially the new pier the Seabees
were building at White 2. Just after first light a sporad-
ic artillery duel broke out between the howitzers of
the 14th Marines and the 75mm mountain guns of
Major Katuro Kahi's Artilleiy Battalion, 50th Infan-
try Regiment. This artillery fight ebbed and flowed
in inverse proportion to the intensity of the combat
at the front; as the maneuver units needed more ar-
tillery support, the 14th Marines could spare fewer
guns fix counterbartery fire. Throughout the morning,
the 14th Marines obviously held the upper hand in
this bout. The Japanese would fire a few shots, then
the howitzers of the 14th Marines would reply
vigorously until they temporarily silenced the enemy
guns. This pattern continued for several hours and be-
came almost routine.6

Suddenly, tragedy struck the 14th Marines. At about
0920 a 13-pound high explosive projectile from one
of Major Kahi's Type 41 howitzers hit a tent pole of
the 1st Battalion, 14th Marines' Fire Direction Center.
This lucky shot reaped a devastating toll. It killed the
battalion commander, Lieutenant Colonel Harry J.
Zimmer; the battalion operations officer, Major Tho-

*Private First Class Clayton B. Ponder was awarded a Bronze Star
Medal for his actions during the defense of Battery E.
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mas McE. Fry; the intelligence officer, First Lieutenant
Dean W. Atwood; and seven other men. An additional
14 Marines were seriously wounded. This one lucky
shot gutted the command group of the 1st Battalion.
The battalion executive officer, Major Clifford B.
Drake, calmly took charge and supervised the evacu-
ation of the wounded and dead, then proceeded to
form a new command group, allowing the 1st Battalion
to continue its fire missions unabated. Major Drake,
later a major general, received a hgion of Merit for
these actions? This one day, 25 July 1944, was the worst
single day of combat for the 14th Marines—the regi-
ment suffered more men killed in action this day than
on any other single day of World War II. It did not
take the rest of the 14th Marines long to avenge the
1st Battalion. Soon the entire northern face of Mount
Lasso was pummeled by a cascade of high explosive
shells. Naval gunfire, artillery on Saipan, and close air
support joined the fray and left every potential firing
position a smoking ruin. No more fire came from that
area until later that evening.

From this point, the attack on Tinian divided into
three distinct phases. The first phase was the expan-
sion of the beachhead area and capture of the
dominating terrain in that area: Mount Maga, Mount
Lasso, and the Ushi Point Airfield. The second phase
was the drive down the island which culminated south
of Tinian Town. The final phase was the last push to
eliminate the Japanese defenders holed up in the cliffs
at the extreme southern end of Tinian. The first step
in this plan called for RCT 23 to capture and secure
the Faibus San Hilo Point area; RCT 25 took charge
of the capture of Mount Maga; and RCT 8 captured
the Ushi Point Airfield. The plan of the day placed
the 2d Battalion, 14th Marines in direct support of
RCT 23. The 1st Battalion, 14th Marines, reinforced
by the 1st Battalion, 10th Marines, provided direct sup-
port to RCT 25, and the 2d Battalion, 10th Marines
fired in direct support of RCT 8. All general support
missions were the province of General Harper's XXIV
Corps Artillery on Saipan. Additional supporting fires
were readily available from naval gunfire and close air
support.

The attack on Faibus San Hilo Point went smoothly,
and the 23d Marines encountered only light resistance.
Mount Maga was a tougher nut to crack. The 25th Ma-
rines utilized a complicated double envelopment
maneuver to capture the 390-foot-high hill mass. Be-
cause of tough terrain and stiff enemy resistance, the
direct support artillery remained busy during this at-
tack. After a short preparatory barrage, the two pack
howitzer battalions supporting RCT 25 joined naval



National Archives Photo 127-N-85413
CplJohn H Kiefer operates an artillery range finder
at one of the many artillery observation posts.

gunfire from the battleship California (BB 44) to close
a gap between RCT 23 and RCT 25 during the final
stages of the attack. On the extreme left, the 8th Ma-
rines successfully captured the airfield. As darkness ap-
ptoached, the Marines buttoned up for the night by
stringing barbed wire, closing all gaps along the front,
and registering night defensive fites; they wanted to
be well prepared in case the Japanese tried a repeat
performance of the previous night's attacks. Luckily,
the evening of 2 5-26 July passed quietly.

On Jig plus 2 the Marines unveiled a new tactic
which they termed "elbowing:' Each of the two Ma-
rine divisions would altetnate driving down the island
behind the massed fires of almost all of the supporting
arms. When it was the 4th Division's turn, it would
move out with three artillery battalions supporting it;
the other division would have only a single ditect sup-
port battalion firing for it during the push. This ad-
justment called for maximum flexibility and close
cooperation of all the artillery battalions to ensure suc-
cess. The plan worked magnificently. The tank-infantry
teams of the two divisions took turns ripping off gigan-
tic pieces of enemy real estate as they drove down the
island. The main problem encountered by the 14th
Marines during this period was staying abreast of the
swiftly moving attack. This required frequent moves
by the firing batteries, which rook turns displacing for-
ward while other batteries temporarily assumed their
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assigned missions. In only six days, well ahead of
schedule, Tinian Town fell.

Back on Saipan, the 3d and 4th Battalions, 14th
Marines and the attached 4th 105mm Howitaer Bat-
talion, VAC, were busy packing up to move south as
quickly as possible. The rapid advances on Tinian
meant that the landing force soon outdistanced the
effective range of the 105mm howitzers. Anticipating
this, General Schmidt ordered the 105mm artillery
landed on Tinian as soon as possible. In order to facili-
tate the movement, General Harper released the Ma-
rine Artillery Group on 26 July. A few hours later, the
first artillery greater than 75mm went ashore on Tin-
ian when the 105mm howitzers of Lieutenant Colonel
MacFarlane's 3d Battalion, 14th Marines landed just
after noon, Ibllowed by the 3d and 4th Battalions, 10th
Marines. MacFarlane's guns were a welcome asset for
the 14th Marines, since the attached howitzers from
the 10th Marines had reverted to the 2d Marine Divi-
sion at 0630 that morning. Jig plus 2 proved to be the
direct antithesis of the previous day on Tinian since the
14th Marines recorded no casualties on 26 July 1944.°

The next day the 4th 105mm Howitzer Battalion
came ashore. This battalion landed in mid-afternoon
and was ready to fire at 1810. It was attached to the
14th Marines, and came under its administrative and
tactical control. This gave the 14th Marines two light
75mm pack howitzer battalions for direct support and
two 105mm medium howitzer battalions for general
support. The landing of this battalion caused a good
deal of confusion within the 14th Marines. Colonel
DeHaven expected the 4th Battalion, 14th Marines to
be landed instead of the 4th 105mm Howitzer Bat-
talion. It seems that Lieutenant Colonel Youngdale's
4th Battalion, 14th Marines encountered some dis-
placement difficulty when rough seas ruined the
causeways at the landing beaches. This delay and the
similarity of the titles between the two units led to
confusion among those controlling the landing
beaches. Lieutenant Colonel Youngdale's battalion
spent several days on board the Cambth (APA 35) and
finally landed at Tinian Town on 1 August, too late
to join the fight on Tinian. Colonel DeHaven reported
that plans called for Lieutenant Colonel Reeve's bat-
talion to revert to VAC control after debarking from
Saipan. He blamed the fog of battle for the confusion.
Some of the confusion may have originated from the
fact that many members of the 14th Marines were un-
aware of the attached battalion's title change prior to
Saipan and still referred to the unit as the 5th Battal-
ion, 14th Marines.*

*The official records of Operation Forager actually listed the 4th
105mm Howitzer Bartalion, VAC, as 45/14.



The next day saw the 1st Battalion shooting in direct
support of RCT 25, the 2d Battalion in direct support
of RCT 23, and the 3d Battalion and the 4th 105mm
Howitzer Battalion in general support of the 4th Ma-
rine Division. This day brought the biggest single
gains of the campaign. The 4th Tank Battalion led the
rifle battalions across the smooth cane fields, crunch-
ing cane stalks and other tropical vegetation that
barred their way. The main job for the 14th Marines
on Jig plus 4 was keeping up with the fast moving
spearhead of the attack. The highlight of the day came
when the new airfield at Gurguan Point fell to the
swiftly moving Marines. Jig plus 5 saw slow movement
because of the heavy torrential rains and high winds
that hit Tinian. The dirt roads and cane fields became
muddy quagmires that sucked at vehicle tires, the
wheels of the field pieces, and the artillerymen's feet.
The bad weather and pouring rain were more than
mere nuisances to the Marines on Tinian, they also
masked enemy movements. The Marines spent the
night of 29-30 july on high alert. The guns of the 14th
Marines swept likely assembly areas to the front of the
Marine lines. At about 0340 the artillery blasted a sus-
pected assembly area where Marines believed enemy
troops were hiding prior to an attack. The guns worked
over the area for about 15 minutes with sarifactory
results. No enemy attack materialized.

At 0745 on the morning of 3OJuly the entire 14th
Marines fired a 10-minute barrage in front of the 4th
Division's lines. Five minutes later the regiment deli-
vered another barrage 400 yards further south in sup-
port of the division's drive to Tinian Town. The
missions for the day were as follows: 1st Battalion,
direct support of RCT 25; 4th 105mm Howitzer Bat-
talion, direct support of RCT 24; 2d and 3d Battal-
ions in general support. By this rime, the logistic
simarion had improved significantly from the first days
ashore and the 14th Marines could fife without worry
about depleting its ammunition stocks. In the first five
days of the Tinian Campaign the 14th Marines fired
just under 23,000 rounds of ammunition. On the sin-
gle night of 29-30 July, however, the regiment pumped
out almost 29,000 rounds; a three-ibId increase thanks
to better supplies. The improved logistical situation
meant better protection fbr the men of the 4th Ma-
rine Division. The 24th Marines captured Tinian Town
at 1420 that afternoon. The main benefit of this vic-
tory was to allow the Marine planners to see what
might have happened had the VAC tried to storm the
beaches here. The opinions were unanimous—high
casualties would have resulted. General Schmidt's
gamble proved to be the best course.

On Jig plus 7 the noose around the remaining
Japanese tightened. The entire 14th Marines again

A 75mm pack howitzer crew fired several rounds, one of which just happened to drop
through the mouth of a cave at 1,300 yards, silencing a Japanese 75mm field gun.

National Archives Photo 127-N-94367
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fired a barrage to soften up the defenders hidden in
caves at Marpo Point. The regiment fired 2,419 rounds
to support the attack. These continuous fires served
a dual purpose. First, they kept the Japanese in their
defensive positions and prevented any spoiling attacks
they might have planned. Second, they kept the
defenders awake and on edge all night long. Once the
attack began, the effectiveness of artillery support was
decreased by the nature of the terrain. Many of
defenders were hiding in the steep cliffs that faced the
sea, and were better targets for naval gunfire than ar-
tillery. Most of the other positions proved to be tar-
gets of opportunity, better dealt with by the direct fire
of 75mm guns on half-tracks and the ranks that moved
up with the combat teams. These point-fire weapons
were better suited to the job at hand and did not re-
quire adjustment time.

The last official day of the campaign was Jig plus
8. This was a busy day for the cannoneers. The day
started at 0750 with a five-minute barrage about 600
yards in front of the line of departure. At 0805 the
14th Marines fired a two-minute barrage about 900
yards in front of the jump-off positions. This was the
last official day of the campaign and General Schmidt
declared Tinian "secured" at 1855, 1 August 1944.
While the island was declared secure, this did nor mark
the end of the fighting on Tinian. Japanese troops en-
gaged in small battles and individual fights until the
end of the war. The last combat for the 14th Marines
at Tinian came on 4 August when the members of
Battery I, 3d Battalion were involved in one of these
brief firefights. About 15 Japanese made an attack on
the battery, but the artillerymen drove them off after
killing 12. This incident marked the end of the 14th
Marines' combat in the Marianas.°

Between 5 and 14 August, the 14th Marines em-
barked on board its ships for transportation back to
Hawaii. There were headquarters elements on most of
the ships carrying rhe 14th Marines to Camp Maui.
The 1st Battalion loaded on board the Cape Johnson,
the 2d Battalion sailed on the Sea Corporal, the 3d
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Battalion left on the Jean .Lafltte, and the 4th Battal-
ion embarked on board the Typhoon. These ships
sailed in several different convoys, and arrived at Ka-
hului, Hawaii, between 24 and 31 August. The tired
Marines could look forward to a well deserved rest af-
ter spending nearly three months in the field.b0

The 14th Marines could take pride in its achieve-
ments. The battle of Saipan and Tinian were strategic
victories of the first magnitude. Tinian furnished the
American forces with an excellent base for the B-29
bombers to begin their destruction ofJapan. Its final
strategic importance only became known after the
bomber .Enola Gay dropped its atomic load at Hiroshi-
ma, and led the world into the nuclear age.

The regiment played a key role in the capture of
Tinian. The ability of the 14th to divide into two
groups, each with widely varied missions, proved the
flexibility of the organization. The ease with which
it assumed command of the two attached battalions
of the 10th Marines showed the adaptability of Ma-
rine artillery. Again, as at Saipan, the flawless rela-
tionships of Marine and Army artillery under the
command of General Harper served as a beacon of in-
rerservice harmony. The quality of artillery support
throughout the campaign was outstanding. The as-
sault units encountered no difficulties during the land-
ing phase because the Saipan-based groups covered
the landing area. Unlike Saipan, there were no inci-
dents of friendly rounds striking American positions.
Marine artillery defended itself when attacked by a su-
perior fbrce. The ultimate tribute to American artillery
support came when a Japanese prisoner told the in-
terpreter, "You couldn't drop a stick without bring-
ing down artillery." For their participation in the
Marianas Campaign, the men of the 4th Marine Di-
vision, including most of the members of the 14th Ma-
rines, received a Presidential Unit Citation. While the
cannoneers of the 14th Marines deserved a rest, they
could not simply sit back and relax, because there was
another battlefield ahead.



CHAPTER 7

Iwo Jima, 1945

To the Japanese soldiers living there, it was "Sulphur
Island?' In Marine operation plans it was ominously
referred to as "Island X." In earlyjanuary 1945 it was
so obscure that it did not even appear on most maps
or charts. The island— a stinking, smoldering, spit-
ting hunk of porous rock — lay covered by dark vol-
canic ash, like a sizzling pork chop recovered from the
embers of a charcoal fire and then discarded among
the Bonin Islands. Very few people resided there, no
indigenous wildlife lived there, and little vegetation
was able to survive on its rugged terrain. This barren
island had remained anonymous throughout its his-
tory. Few explorers visited its shores; none found any-
thing of note. On the first day of 1945 it appeared
that this island would go unnoticed forever. A short
time later, however, its name became a permanent
symbol of courage and determination in battle, known
around the world, and recorded for the ages. This is-
land was Iwo Jima.

The Joint Chiefs of Staff (JCS) selected Iwo Jima
as VAC's next objective because of its obvious strategic
importance. Its location in the Nanpo Shoto island
group, about halfway between the American bomber
bases in the Marianas and their target areas in Japan,
put IwoJima astride the airpaths used by B-29 bom-
bers. The capture of Iwo Jima offered several bonuses
for the Americans. Once U.S. forces captured the is-
land, the Japanese would lose their early radar warn-
ing of bomber attacks; Japanese fighters could no
longer harass the B-29s on their way to and from
Japan; North American P-Si Mustang fighters could
escort the B-29s from Iwo's airfields; and crippled
B-29s could use Iwo's airfields for emergency landings.
The JCS issued a directive on 3 October 1944 that
designated Iwo Jima the next stepping stone on the
road toJapan, ending speculation that Formosa would
be the next target.'

By 19 February 1945 IwoJima was one of the strong-
est island fortresses in the world. Miles of trenches,
caves, and tunnels honeycombed its volcanic rock.
Numerous concrete bunkers and pillboxes were located
all around the island. The defenders were hand-
picked, crack troops armed withJapan's best weapons.
The officers selected to defend IwoJima were the flow-
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er of the Japanese Empire.*2 Each defender swore to
uphold "Courageous Battle Vows." The Iwo Jima
defense force numbered about 20,933 men; 13,586
soldiers and 7,347 naval infantry. These troops could
count on the support of an unusually high allotment
of artillery and antitank weapons.3

The American assault force scheduled for Opera-
tion Detachment, the attack on IwoJima, was the lar-
gest fielded by the Marine Corps up to that time. The
4th Marine Division was again part of the VAC. The
men of the 14th Marines were only a small part of the
111,308 men and 485 ships scheduled to participate.
Vice Admiral Richmond Kelly Turner commanded the
Joint Expeditionary Force ('lhsk Force 51). Lieutenant
General Holland M. Smith was in charge of the Ex-
peditionary Troops (Thsk Force 56). The VAC, still un-
der the command of Major General Harry Schmidt,
now controlled three divisions, the 3d, 4th, and 5th
Marine Divisions.** Major General Clifton B. Cates
remained in command of the 4th Division. Colonel
Louis G. DeHaven retained command of the 14th Ma-
rines. The mission of this newly formed armada was,
simply stated, "to seize an advanced base from which
to attack the Japanese Empire."

Preparations for the campaign began much earlier.
Immediately after the Tinian campaign, the 14th Ma-
rines returned to Camp Maui. After its arrival, the regi-
ment faced the familiar problems of reorganization,
resupply, and retraining. The division received the
VAC operation plan on 24 October 1944, and its plan-
ners quickly began work on their own version of the
document, issued under the title 4th Marine Division
Operation Plan 1-4 5. The plan cloaked the real ob-
jective in secrecy by calling it "Island X" or "Work-
man Island1 On 27 December 1944, the 4th Marine
Division divided into five task oriented forces: the
three regimental combat teams, the Artillery Group,
and the Support Group. The 14th Marines received
elements of the 4th Amphibian Truck Company, the

*The island commander was Lieutenant General Tadamichi
Kuribayashi. His assistants were Captain Samji Inouye, IJN, and
Baron Takeichi Nishi, a former Olympic Gold Medal equestrian.

•*The VAC was only slightly smaller than the entire Marine Corps
during its World War I peak.



476th Amphibious Truck Company (U.S. Army), and
VMO-4 for combat support.5

The 14th Marines embarked between 6 and lOJanu-
ary 1945, while the rest of the division was participat-
ing in a final training exercise in Hawaii. The
regimental headquarters elements, H&S Battery, and
the 3d Battalion loaded on board the Hendry (APA
118). The 1st Battalion embarked on board the Napa
(APA 157). The 2d Battalion was on the Logan (APA

206). The 4th Battalion split between the Newberry
(APA 158) and the Muffin (AM 207).8 Just after the
men of the 14th Marines completed their loading, they
experienced the shock of heating of their departure
on the evening radio broadcast by the Japanese
propagandist, Tokyo Rose?

After leaving Maui, the transports carrying the 14th
Marines proceeded to Pearl Harbor, and a rendezvous
with the rest of the fleet prior to sailing for IwoJima.
This offered a last chance to see the sights of Oahu.
The Marines along the ships' rails caught glimpses of
scenic Diamond Head, the white sands of Waikiki
beach, the pink towers of the Royal Hawaiian Hotel,
and the somber remnants in the naval base of the
Japanese attack on Pearl Harbor. The next nine days,
18-27 January, allowed the Marines an opportunity for
final liberty calls before leaving for the forward area.
They spent their time swimming and surfing along the
beaches, or at the curio shops, tattoo parlors, photo
booths, hamburger stands, and hula shows. Finally it
was time to depart beautiful Hawaii and begin the
journey that would lead them into their toughest
fight.

The Marines were pleasantly surprised. The ships
which carried them into battle this time were much
more modern and comfortable than those in which
they had previously sailed. The gunners of the 14th
Marines learned their destination on the third day at
sea. There were intensive precombat briefings through-
out the voyage. Unit leaders carefully instructed the
Marines on their duties once they went ashore. Again
and again they went over detailed maps, aerial photo-
graphs, and scale models of Iwo Jima. The daily rou-
tine at sea included physical training, general
housekeeping chores, maintenance of equipment, lec-
tures on essential military skills, intelligence briefings,
and long hours in the chow lines.

A major break in the monotonous shipboard life
came when the convoy crossed the 180th Meridian, or
International Dateline. All members of the 14th Ma-
rines who had not previously crossed the dateline were
mustered to enter the "Domain of the Golden
Dragon'!_the mythical ruler of the meridian. Officers
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and enlisted men alike participated in this naval serv-
ice tradition. Moustaches were cut in half, hair was
cropped in bizarre patterns, bodies painted, and
numerous pranks committed before the concluding
ceremony when the uninitiated members had to kiss
the feet of "Emperor Neptune" (an outlandishly
dressed member of the crew). This ritual, like most
jocular rites of passage, was humiliating for the initi-
ates, but hilarious to the observers. The certificate is-
sued for successfully entering the Golden Dragon's
Domain was a treasured item, and many can be seen
adorning the walls of former Marines today.8

The convoy which carried the 14th Marines arrived
in the Marshall Islands on 5-7 February 1945. After
a brief stay and several "swim calls" at Eniwetok, the
fleet moved to Salpan on 11 February. The stark white
beaches, irregular hill lines, and green cane fields were
very familiar to many members of the 14th Marines.
They had fought forthat very island only a half-year
earlier. Last minute reorganization, final changes in
loading plans, and combat loading of supplies took
place at Saipan. Men learned their final boat assign-
ments. Gunners loaded artillery pieces into their
DUKWs. In anticipation of the tough struggle ahead,
they loaded seven units of fire instead of the normal
five. On 13 February there was a final landing rehear-
sal off the coast of Tinian, but due to rough seas, it
was a ship-to-shore movement only, and no actual
landings took place. On 16 February the fleet departed
the Marianas and moved toward Iwo Jima?

The VAC scheme of maneuver called for the 4th Ma-
rine Division to land over the four northern beaches:
Yellow 1, Yellow 2, Blue 1, and Blue 2. Its units were
to move rapidly inland and seize a predesignated phase
line, named 0-1. The men of the 4th Marine Division
were to protect VAC's right flank on D-Day and be
ready to continue their attack along the right side of
the Motoyama Plateau.'° The 4th Marine Division's
sector contained the toughest terrain and the most
heavily fortified areas on Iwo Jima. These included
Charlie-Dog Ridge, overlooking Motoyama Airfield
No. 1; the East Boat Basin; the quarry which domi-
nated the landing areas; Minami City; Hill 382; the
area called the Amphitheater; and a towering hill
bunker complex called the Turkey Knob. The 14th Ma-
rines' orders called for the regiment to land on order
with two battalions in direct support, and two battal-
ions in general support. Upon occupation of their fir-
ing positions, the battalions were to begin defensive
fires immediately. There were admonitions to be es-
pecially alert for mines and booby traps while moving
inland. Once established and firing, the regiment's
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A general view of the invasion beach after the Marines were firmly established ashore.

next priority was to be ready to repel an expected
Japanese mechanized counterattack, which did not
develop."

The fleet attived off the coast of Iwo Jima during
the early morning hours of 19 February 1945. Reveille
sounded at 0330 for members of the 14th Marines go-
ing ashore with the first waves. On board the escort
aircraft carrier Bismarck Sea (CVE 95), the aerial ob-
servers of the 14th Marines attached to VMO-4 wiped
the sleep from their eyes and ptepared for a long day
in the sky ovet Iwo Jima. Fbrward observation teams
climbed into the LYTs which would carry the units as-
signed to the initial waves to the beach. As dawn ap-
proached, the landing craft and amtracs bobbed up
and down in the ocean swell and patiently circled while
landing waves were formed. First light revealed a much
different scene from the one the veteran Marines were
used to seeing. Instead of a colorful, plush, green trop-
ical isle, the observers saw a colorless, barren, ashen
ruin. Iwo Jima looked like a half-submerged black
whale. No vegetation dotted its landscape; no white
sandy beaches outlined its shore. Only an ugly black-
grey volcanic ash covered its craggy features.

At 0645 on 19 February 1945 Admiral Turner issued
the traditional D-Day order which sent hundreds of
landing craft scurrying toward the beaches: "Land the
landing fbrce!" The first waves encountered little
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difficulty as their amtracs moved toward the shore.
They churned through the mild surf and crossed the
line of departure without a shot being fifed at them.
The first trouble came when they struck the beaches.
Many of the tractors could not negotiate the steep
slopes that led to the first terrace, 8-10 feet above the
shore. Some broached in the pounding surf, and spill-
ed their precious contents into the salty water. Other
tractors could not plow through the loose volcanic ash
which made up the shore line. Gradually, however,
more and more tractors mounted the first plateau, and
allowed the infantry spearheads to sweep toward their
objectives, Motoyama Airfield No. 1 and the Boat Ba-
sin. Resistance was light at first. Suddenly, the massed
fires of Lieutenant General Tadamichi Kuribayashi's
resolute defenders opened up. The American advance
stalled immediately. The forward observers of the 14th
Marines crawled to the front lines to assist by spot-
ting targets and directing naval gunfire. Aerial observ-
ers in their Stinson OY-1 Sentinels, swooped low over
the battlefield to pinpoint targets for the support ships
that roamed back and forth along Iwo Jima's shore.*

At 1010 the reconnaissance parties of the 14th Ma-
rines went ashore. Their job was to locate and prepare
the preselected artillery positions, to keep Colonel De-

tThe unofficial, hut more common nickname for these aircraft
was 'Grasshoppers"



Haven's command post on board the Bayjield (APA
33) informed of developments on the beach, and to
act as guides for the arriving weapons and crews.'2 They
found conditions on shore chaotic. The attack had
proceeded much slower than expected. Accurate ene-
my fire constantly swept the beach area. The front line
had not advanced to the designated firing positions.
Despite heroic efforts, routes had not been plowed
through the volcanic ash to allow the DUKWs to carry
the artillery pieces up from the beach. The landing
areas were littered with broken vehicles, victims of land
mines or enemy direct-fire weapons; stalled LVTs that
could nor negotiate the steep gradient of rhe terrace;
and the hulks of broached landing craft that wallowed
in and out with the breaking waves. Heavy enemy fire
soon found the artillery reconnaissance parties and
caused casualties. Lieutenant Colonel Robert E. Mac-
Farlane, the commanding officer of the 3d Battalion
was wounded by shell fragments and required evacu-
ation to a first-aid station at the beach. The situation
there became so bad that Colonel DeHaven ordered
the reconnaissance parties back to their ships, but the
fire was so intense they could not comply and had to
remain on shore.'.

As the day wore on, the situation continued to de-
teriorate. The front line remained almost stationary
as the assault battalions inched their way forward in
the face of determined resistance. Undelivered sup-
plies, litter, and battlefield wreckage piled up along
the landing areas and restricted access to the beaches.
The shoreline became overcrowded as new waves of
troops hit the beach. They intermingled with casualties
awaiting evacuation and the shore party teams which
struggled to clear the beach. As time passed, the con-
fusion increased. The firing batteries of the 14th Ma-
rines waited on board ship. At 1405 General Cates
ordered Colonel DeHaven to send the two direct sup-
port battalions in, regardless of the beach conditions.'

The DUKWs of the 4th Amphibian Truck Compa-
ny, carrying Major John B. Edgar's 1st Battalion,
plunged into the water and began swimming toward
the shore. Unfortunately, one of the DUKWs had
problems, and sank after leaving its mother ship.* It
took one of the battalion's 75mm pack howitzers with
it. When the remaining amphibian trucks got to Blue
Beach 1, they bogged down immediately. The beach
gradient was too steep for the DUKWs to climb. If
no tracked vehicle was available to assist, the little
DUKWs soon became mired in the loose ash, unable
to move forward. Luckily, the versatile 75mm pack

*The problem was sea water entering the fuel lines. This problem
plagued the DUKWS throughout the entire operation.
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Struggling with the soft volcanic soil of Iwo Jima,
Marines used any avialable vehicle such as 11/71, trucks,
and DUKWs, to haul the guns into position.

howitzers were designed to be manpacked into bat-
tle. When a DUKW's progress stalled, the gunners
broke the compact howitzers into six separate loads—
each weighing about 200 pounds— and hauled them
into their firing positions. Frequently the heavily bur-
dened Marines stumbled and fell under the weight
of their loads, but they quickly rose and continued
their inland trek. The swells of D-Day were moderate,
but an unseen undertow made it almost impossible
to keep good footing in the shallow water. Men in
ankle-deep water found their feet swept out from un-
der them. Those caught in knee deep water could nor
move ahead without assistance. This treacherous un-
dertow made the unloading process very dangerous.
Bruised legs, broken limbs, and violent dunkings were
part of the price paid to get the guns up the cliff.'
As the men dragged the field pieces toward the shore,
rhe moving sands engulfed the wheels of the guns.
The slow movement inland continued under heavy
enemy fire, and the causalty rate rose alarmingly in
rhe early hours of the battle. Despite the hardships,
the 1st Battalion, 14th Marines had 11 howitzers shoot-
ing in support of RCT 25 at 1745 that evening.'8

The 2d Battalion, under Major Clifford B. Drake,
went ashore in the DUKWs of the U.S. Army's 476th
Amphibious Thick Company, a segregated unit with
white officers and black enlisted men. The company
operated trucks specially constructed to handle the
105mm howitzers they were carrying. Each truck had
a reinforced body structure and some mounted an "A"
frame hoist to assist in unloading the bulky guns. Due
to the beach conditions, only one truck at a rime could
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A 75mm pack howitzer section of the 1st Battalion led
by Sgt Kenneth G. Morris, wearing earphones, pre-
pares to fire a round at a critical moment in an effort
to stop one of several Japanese counterattacks as Ma-
rines attacked toward the northern end of the island

move across Yellow Beach 1. The usually dependable
DUKWs were unsuited for the task. They bogged
down here, just as they had on Blue Beach earlier.
fY11, bulldozers, and tractors quickly aided the trucks,
but not without trouble. Frayed cables snapped and
endangered men working nearby. The towing shears
of the DUKWs broke off under the heavy strain. In-
tense Japanese fIre wounded crew members who strug-
gled to get the guns inland. Despite the heavy fire
and rraction problems, the drivers gunned their trucks
forward. Darkness soon clouded the landing areas and
compounded the unloading difficulty. DUKWs
lurched through the volcanic ash in the darkness. They
swerved to avoid wrecked vehicles that blocked their
paths. With great effort the DUKWs clawed their way
to the firing positions. The determination of their gun
crews and the dauntless courage of the black DUKW
drivers were the keys to unloading the 105mm howit-
zers and getting rhem inro action. The howitzers of
the 2d Battalion fired their first rounds at about 2130
that evening.'7

The 3d Battalion, now commanded by its executive
officer, Major Harvey A. Feehan, received orders to
land at 1505." Ignition problems with many of the
DUKWs of the 2d Platoon, 476th Amphibious Truck
Company delayed the debarkation until almost 1630.
By that time Colonel DeHaven, on board the Bayfleld,
decided it was not practical to land any more units
on the crowded beaches. He ordered the 3d Battalion

*Major Feehan and Lieutenant Colonel Youngdale later served
together in the 11th Marines at the epic Marine Corps battle of the
Chosin Reservoir, Korea, in 1950.
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to return to its ship instead of going ashore. As the
amphibian trucks reembarked, one of them lost pow-
er as it mounted the ramp and slipped below the waves
with a 105mm howitzer still onboard.

The 4th Battalion suffered six casualties from enemy
shore fire while it was still on board 1ST 1032. The
4th Battalion advance patty went ashore early in the
day. After monitoring radio traffic between the com-
mand group and the advance parry, the battalion ex-
ecutive officer Major Sprirzen concurred with the ship's
captain that beach conditions required an early land-
ing of arrillery. In order to reduce the running time
to shore and protect the vulnerable DUKWs from the
rough sea and enemy fire, 1ST 1032 moved to the un-
loading area. The ship suffered four shell hits and was
quickly moved out of range, but the damage was done.

The regimental CP group under Lieutenant Colonel
Victory left the Hendry in a landing craft at abour
1500, but orders halted the vessel alongside 1ST 763,
where ir remained overnight. D-Day ended with the
Marines on Iwo Jima hard pressed and only about one-
half of the 14th Marines' artillery on shore.'8

The 1st and 2d Battalions opened fire at 0740 on
D plus 1(20 February) in support of an attack to seize
the 0-1 line. These preparatory fires blasted suspected
enemy positions. They began prior to H-Hour (the
time of the attack) and shifted when the attacking
units crossed the line of departure. Soon after shift-
ing their fires, both battalions became involved in in-
tensive counrerbarrery fire to silence the Japanese
artillery which rained down on the beachhead. This
was nor an easy mission. Targets were difficult to spot
because of limited visibility, poor terrain recognition,
and inferior maps of the target areas. The enemy em-
placements were cleverly concealed and well protected.
Usually it took several direct hits to destroy one.'9

At 1012 on D plus I rhe DUKWs carrying the 3d
Battalion once again entered the water. Heavy enemy
fire on potential landing areas kept them off the beach
for almost five hours. The bobbing DUKWs and ner-
vous tension caused many of the Marines to become
ill during this period. Finally, the order to land ar-
rived. The guns of the 3d Battalion moved to their
preselected firing positions behind Yellow Beach I and
near Red Beach 2. The howitzers began their registra-
tion fires at about 1725 on 20 February 1945. They
fired in support of infantry units for the test of the
day. The three firing battalions of the 14th Marines
shot almost 5,000 rounds in counrerbarrery missions
that day. Lieutenant Colonel Victory's advance CP was
operating ashore by 1715 the same day.20

Disaster struck the hard-luck 4th Battalion. The first
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"Miss Fortune,"a 105mm howitzer anzgnedto Battery 1 2dBattalion, 14th Marines. The
other guns of the battery were named "!luicr Fire," "Miss Carriage," and "Miss Hap."

DUKW went down the ramp at 1511. One DUKW
and its howitzer went to the bottom when it couldn't
negotiate the LST's ramp while trying to reenter the
ship. It slipped off the ramp and stalled, the DUKW
quickly filled with water, and was swamped by the
rough seas. The majority of the DUKW-borne howit-
zers followed the amphibious truck carrying Major
Spritzen, the 4th Battalion executive officer, to the ren-
dezvous area where they were ordered to circle because
the landing beaches were cluttered. Major Spritzen
hailed the control I.CVP and persuaded the boat con-
trol officer to allow him to go to the beach for a per-
sonal reconnaissance. While moving toward the beach,
the control [CV? exploded in a ball of smoke and fire.
There were no survivors. Major Spritzen's DUKW con-
tinued its perilous journey to the shore. Mter report-
ing the situation to Lieutenant Colonel Youngdale,
Spritzen was ordered to go back and guide the remain-
ing DUKWs ashore. While Major Spritzen headed for
shore, mechanical troubles plagued the circling
DUKWs. One after another, six of them sank. After
his return to the rendezvous area, Major Spritzen
found the remaining DUKWs and led them to the
proper landing area.* He also discovered two howit-
zers that had been recovered by the cranes of a near-
by cruiser. He ordered these guns sent ashore after
repairs were made and the DUKWs could safely make

*The cause of these losses was the mixture of sea watet and gaso-
line that stalled the engine and stopped the pumps. Soon, the
DUKWs became too heavy and sank. Most sank in a vain attempt
to return to their LSTs for help.
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the journey. At the landing area, two of the DUKWs
broached in the surf and another howitzer was lost.
The 4th Battalion finally set up to fire after midnight,
but only four of its 12 howitzers were operational.21.

The batteries of the 14th Marines received a hard
earned "well done" from division headquarters on D
plus 3(22 &bnaary) for their support of RCT 23's dawn
attack. The front lines surged forward 300 yards in the
pouring rain, the longest gain to date. The accurate
fires of the 14th Marines' howitzers kept the Japanese
under cover during the attack's initial stages. The tac-
tical mission of the entire regiment remained the
same. The 1st and 2d Battalions were in direct sup-
port of RCTs 25 and 23 respectively, while the other
battalions furnished general support. The 1st Battal-
ion received credit for knocking out several enemy gun
emplacements, although the observers could see no
more than 100-200 yards at most times.22 The craggy
nature of the terrain prohibited accurate adjustment
of fire. After shells began to hit the target area, dust
billowed so high it obscured the target. The Marines
discovered that even direct hits by the 75mm or
105mm guns sometimes didn't knock out the enemy
positions. Often it took 10-12 consecutive hits to neu-
tralize a single position.23 The 14th Marines' Sound
Ranging Unit came ashore on D plus 3 to help locate
enemy guns. Several problems hampered their effèc-
tiveness. Many of the range finders sustained damage
when bulldozers operating near the beach destroyed
their signal wires. The ranging unit also discovered that
Japanese mortars did not record because their sound



frequencies were incompatible with those of the range
finders.24

Marines spotted a lucrative target of opportunity at
about 2330 that night. The forward observers attached
to the 3d Battalion, 23d Marines reported large-scale
movement in the vicinity of Motoyama Airfield No. 2.
The guns of the 14th Marines spoke into the night.
The next morning (D plus 3) the Marines discovered
the bodies of more than 200 Japanese in the target
area?5 On D plus 4 the mission of the 1st Battalion
changed to direct support of RCT 21. This regiment
was part of the 3d Marine Division, but was temporar-
ily attached to the 4th Marine Division. The 21st Ma-
rines had just landed and its division's organic artillery,
the 12th Marines, was not yet ready to fire. The fol-
lowing morning, 22 February, the guns of the 1st, 2d,
and 3d Battalions of the 14th Marines all supported
RCT 21's attack into the middle of Kuribayashi's main
line of resistance (MT.R). The attack succeeded and the
infantrymen penetrated the MLR? At about 1700 that
evening the tired infantrymen dug in and prepared
for night defense. Just after 1830 they spotted a group
ofJapanese moving toward RCT 25's lines. Before the
Japanese could launch an attack, artillery and infan-
try heavy weapons decimated them?7

On Friday, 23 February 1945 Lieutenant Colonel
Carl A. Youngdale took over as commanding officer
of the 3d Battalion, 14th Marines. He was replaced
as commanding officer of the 4th Battalion by Major
Roland J. Spritzen. The 4th Battalion continued to
operate out of two captured concrete emplacements
that served as its headquarters and fire direction
centers for the rest of the campaign. The day's actions
began when the 14th Marines opened fire in support
of the 4th Marine Division's attack on Motoyama Air-
field No. 2. Defending the airfield was the elite 145th

Two artillery forward observers whose job it was not
only to pick andplot targets of opportunity, but a/so
to adjust the regiment's fire onto those targets.

National Archives Photo 127-N-113906
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Independent Regiment of Colonel Masuo Ikeda. Its
automatic weapons fired directly down the airstrips
arid formed a murderous ctossfire. The tactical key to
Airfield No. 2 was a finger of land called Charlie-Dog
Ridge because of its grid location on the map. Accurate
fire by the 14th Marines destroyed several key enemy
strongpoinrs. Under the cover of an intense barrage,
a Marine infantry-armor combat ream moved ahead.
To the south, an American flag unfurled atop Mount
Suribachi.* Cheers rose along the firing line as busy
men took notice of this historic event. The 14th Ma-
rines immediately sent echo and sound ranging equip-
ment up the mountain. Again, as with the sound
ranging equipment before, problems developed. Fog
patches, dust raised by shelling, and sulphur vapors
rising from the bowels of the island interfered with
the collection of data? Once again the burden for tar-
get discovery returned to the keen eyesight and exper-
tise of the forward observers.

The following day combat teams supported by ar-
rillery fire from the 14th Marines captured Charlie-
Dog Ridge. About this time logistical problems de-
veloped. The high mortality rate of the DUXWs and
the chaotic conditions on the beach created shortages
of ammunition at the guns. The resupply of ammu-
nition was always a major tactical consideration when
employing artillery fire. The basic allowance of
ammunition— the amount of ammunition that must
be expended to accomplish a certain task—can often
exceed 100 tons for an artillery battalion. This huge
amount can be fired in less than 20 minutes of in-
tense fire. These figures reflect a basic allowance for
a 105mm howitzer. On Iwo Jima the regiment often
used up its basic allowance quickly and requested
emergency resupply. Fulfilling such a request was
difficult, and required the full cooperation of the unit
and the shore party teams. Compounding the problem
was the shortage of amtracs and DUKWs, as well as
the continued enemy fire that pounded the logistic
dumps near the beach. As the ground units captured
more and more enemy positions, the latter problem
diminished.

On Sunday, 25 February, the 4th Marine Division
entered the most strongly held defensive zone on Iwo
Jima. The division's new mission was to seize and hold
the portion of Iwo Jima east of Motoyama Airfield No.
2 and south of Hill 362. The barren terrain of this zone
was the most forbidding on the entire island. The key

*Actually, the Marines of RCT 28 raised two flags. The first was
coo small to be seen, so they raised a second, much larger one. Joe
Rosenthal's camera immortalized the second flag raising. (Spritzen
comments)
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terrain features of this area were: Hill 382, the highest
point on the Motoyama Plateau; a bald swell of ground
named the "Turkey Knob:' which housed a reinforced
concrete command and communications complex; and
a 200 by 400 yard depression called the 'Amphitheat-
er:' Blocking all the avenues of approach were a series
of nondescript ridges and canyon-like depressions, each
one heavily fortified and strongly defended by the 2d
Mixed Brigade reinforced by Baron Takeichi Nichi's
26th Tank Battalion. This area was known to Marines
as the "Meatgrinder."29

The Marines tried every tactic to capture the Meat-
grinder. Most proved futile. They advanced behind
standard volumes of fire and failed. They followed
flame-throwing tanks into the cauldron, but the
Japanese repulsed them. The artillery fire of the 14th
Marines often had to be lifted because the fighting
became hand-to-hand during the desperate struggle
for the Meatgrinder. Colonel John R. Lanigan's RCT
25 tried an end run; it did not work. The Japanese
still held out. On D plus 9(28 February), the 23d Ma-
rines tried a frontal assault behind the massed fires
of the 14th Marines, reinforced by the 15 5mm howit-
zers of the Corps Artillery and the combined strength
of all the infantry mortars within range. The attack
again failed. The frustrated gunners of the 1st Bat-
talion broke down a pack howitzer and manhandled
it to the forward edge of the bartlefield. From that
vantage point, they pumped 85 75mm shells into the
Turkey Knob at poinrblank range?° The 14th Marines
combined the firepower of all its guns and shot 1,746

rounds during a 36-minute "Time on Iirget" barrage,
with all the batteries firing at exactly the same target
at exactly the same time. Corps Artillery added 300
rounds of 155mm fire. Another 1,576 more shells
pounded into the Meargrinder from various batteries
of the 14th Marines answering fire mission calls.3 In-
credibly, the Meatgrinder refused to fall. Ibr seven days
the 4th Marine Division slammed into the Meat-
grinder with little effect. On D plus 10 (2 March 1945),
the 14th Marines joined Corps Artillery, mobile rocket
artillery, and direct fire of the 4th Tank Battalion's
75mm guns. The 60mm and 81mm infantry mortars
added to the chorus. The infantry surged forward but
Japanese fire stopped its movement. The next day was
an exact repeat. Finally, RCT 24 overran Hill 382 in
the early evening. On D plus 12 the Marines bypassed
the Meatgrinder, but resistance in the area continued
until 18 March 1945.32

Many of the fire missions executed during the siege
of the Meargrinder were directed by the aerial observers
of VMO-4. This tactic proved very effective for counter-
barrety fire and targets of opportunity. Many times the
aerial observers spotted enemy positions in defilade,
on reverse slopes, or behind obstacles. The Grasshop-
pers of VMO-4 were the first American planes to oper-
ate regularly from Motoyama Airfield No. 1 after the
sinking of the escort carrier USS Bismarck Sea on 21
February 1945 left them homeless.*

*The .Bismarck Sea went down with the loss of 218 lives thee be-
ing stuck by two kamikazes. These started fires which spread out
of tonteol and ignited the ammunition stored on board.

Department of Defense Photo (USMC) 113644

A 1st Battalion 75mm pack howitzer engaged in direct fire. This weapon could be broken
down into seven basic components and packed to the fotward lines and then reassembled
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Aftet the Meatgrinder finally broke, the second
stage of the 4th Marine Division's drive to Thchiiwa
Point was over. The division commander declared
Monday a day of rest and reorganization. On Tues-
day, the 14th Marines participated in the largest Ma-
rine barrage of the war. The 132 guns of 11 different
artillery battalions poured 22,500 shells into the
Japanese lines. The troops of all three Marine divisions
moved out behind its protection. This Marine steam-
roller cracked Kuribayashi's last line of resistance. It
was the beginning of the end on Iwo Jima.

The turning point came on the night of 8-9 March
1945. That night about 1,000Japanese troops of Cap-
tain Samaji Inouye's Naval Landing Force gathered for
a final charge. Marines discovered enemy infiltrators
trying to penetrate a gap between the lines of RCT
23 and RCT 24. At about 2330 the air was shattered
with cries of "Banzai" as Inouye's men charged the Ma-
rine lines. The phones of the 14th Marines rang im-
mediately. Utgent tequests for "final protective fires"
came through. At the guns, Marines dropped every-
thing and sprinted to their stations. Tired gunners
awakened and jumped to their positions. These final
protective fires had the highest priority of fire. The
battalions registered these fires just before dark, so
their accuracy was well established. When a howitzer
was not firing, the crew set the correct data on the gun
for its final protective fire. This eliminated the need
for confusing adjustments in the darkness. Final pro-
tective fires landed as close to the defensive lines as
possible without endangering friendly troops. The
guns of the 14th Marines barked into the night and
fired at their sustained rate until the order to cease
fire came through. The men of the 14th Marines gave
it their maximum effort. They placed a solid curtain

55

of steel in front of the 4th Division's defrnsive lines
and repulsed the desperate attackers. Although a few
Japanese reached the lines of Company E, 23d Ma-
rines, most died in the assembly area or during their
charge across the open ground. Marine intelligence
officers claimed the majority of the 784 dead later dis-
covered were killed by supporting arms.34 The final
result was an overwhelming Marine victory. This last-
dirch effort broke the back of the Japanese defense.

Elements of the 4th Division pushed forward 700
yards the next day (D plus 18). The day after that,
they reached Lchiiwa Point on the coast. On 10 March
the 14th Marines fired its last combat rounds in sup-
port of the 4th Marine Division. After that, the regi-
ment reinforced the 13th Marines, 5th Marine
Division. All batteries of the 14th Marines closed shop
on 13 March and the regiment recalled its forward ob-
servers and liaison officers. Working parties boxed,
numbered, and banded equipment for the return to
Hawaii. The following day all the firing batteries reem-
barked. Ar 0700 on 15 March 1945 the 14th Marines
command post opened on board the Bollinger (APA
234).

The battle of Iwo Jima was over for the gunners of
the 4th Marine Division's artillery. Iwo Jima was the
toughest fight in the 14th Marines' brief history, and
the regiment incurred its highest number of combat
casualties (51 killed and 254 wounded) in a single cam-
paign.° During the battle, the 14th Marines shot
62,833 rounds of 75mm ammunition and 156,598
rounds of 105mm ammunition. The regiment fired
5,924 separate missions and dropped more than 3,000
tons of explosives on the enemy.37 The 14th Marines
returned to Hawaii to rebuild for an even bigger
fight — the invasion of Japan.



CHAPTER 8

Deactivation, 1945

After Iwo Jima, the tired gunners of the 14th Ma-
tines looked forward to a well-deserved rest. They were
returning to Camp Maui for the third time in thirteen
monthi Before their departure from Iwo, many mem-
bets of the regiment attended the dedication of the
4th Marine Division Cemetery on the morning of 15
March 1945, and said a silent last farewell to their bud-
dies who could not accompany them to Hawaii. On
15-16 March the regiment reembarked on board the
troop transports Bollinger (APA 234), Grimes (APA
172), and Rockbridge (APA 228). The Marines patient-
ly waited off the coast of Iwo Jima while the convoy
formed. Finally, the entire convoy left for Maui on 20
March.'

The arrival in Hawaii on 4-5 April was a memora-
ble one. The people of Maui turned our in large num-
ben to welcome the members of the 14th Marines and
their comrades-in-arms from the remainder of the 4th
Marine Division. People greeted the Marines with a
spirit of hospitality that was second to none. Many
signs proclaimed "MAUI NO KA 01" (Maui is the
best!). Each Marine received a special greeting card
which proclaimed the people of Maui were happy to
see them back. At the dock, the men of the 14th Ma-
rines met a traditional Hawaiian welcome; music
blared, the grass skirts of the hula dancers swayed to

the beat, and beautiful leis went around the necks of
the new arrivals. The trucks, crowded with Marines,
rode under a gigantic sign that stated "YOU BET
WE'RE GLAD YOU ARE BACK." Cheering throngs
of people lined the road to Camp Maui for miles. Wav-
ing hands, smiling faces, friendly greetings, and cold
drinks accentuated the festive mood. The 14th Ma-
rines returned in triumph, its members happy to be
back.

One of the first orders of business at Camp Maui
was improvement of its physical facilities. Marine en-
gineers and Navy "Seabee" Construction Battalions
worked ro upgrade the living conditions. Eventually
permanent medical facilities, battalion offices, and the
regimental mess hall were constructed. Most of the
members of the 14th Marines continued to live in tents
with outdoor, uncovered showers and wash racks. The
paving of roads ended the cycle of bottomless mud
pits alternating with choking storms of red dust which
penetrated every corner of the camp. Auditoriums
sprouted up, making it possible for the Marines to
watch evening movies without being drenched by one
of Maui's frequent tropical downpours. A beautiful
officer's club was built on the cliff overlooking the
ocean. A USO building emerged to provide morale
and comfort services to the regiment. Another wel-

An overview of Camp Maui, Hawaii; to which the men of the 14th Marines returned
following the hard-fought campaign to wrest control of Iwo Jima from the Japanese.

National Archives Photo 127-N-143669
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MajGen Harry Schmidt places hard-won campazkn streamers on each of the regimental
flags of the 4th Marine Division during ceremonies at Camp Maui, Hawaii, in late 1945.

come addition was the Red Cross recreation hut that
featuted hot coffee and doughnuts served by the first
women attached to the division overseas?

A lot of time and effort went into the construction
of new athletic facilities. The leaders of the 4th Divi-
sion always considered its morale outstanding, and
many believed the division's well-rounded sports pro-
gram was a major factor in maintaining such high
morale. The division's leaders recognized the military
skills Ibstered by athletics: excellent physical condition-
ing, the benefit of physical and mental rehabilitation
after the stress of combat, and the unit pride that de-
veloped as a result of personal indentification with the
unit's athletic teams. The 14th Marines' athletic pro-
grams included both team and individual sports. Base-
ball diamonds, football fields, volleyball courts,
handball courts, and basketball courts dotted Camp
Maui. The 4th Marine Division was known through-
out the Pacific as an athletic power. In 1944 the divi-
sion football team was undefeated and outscored its
opponents 164 to 6. In a division noted for its athletic
prowess, the 14th Marines stood out as the best, the
cream of the crop. The "Howitzers" of the 14th Ma-
rines dominated most of the interregimental compe-
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titions. The baseball team, managed by Captain
Harrison L. Rogers and assisted by Warrant Officer Lee
B. Hurley, won the divisional title twice. The 14th Ma-
rines basketball team, coached by Lieutenant Colonel
John B. Edgar, won the divisional title as well. Many
members of the regiment participated in the popular
boxing smokers. Members of the 14th Marines looked
with pride on the athletic achievements of their
regiment.*a

Other, more traditional military activities occurred
during this period as well. On 12 April 1945 the regi-
ment received the shocking news of the death of Presi-
dent Franklin D. Roosevelt. Marines held a brief
memorial service, and the flag was lowered in tribute
to the former commander in chief. The regiment as-
sembled on 28 May !br a change of command ceremo-
ny. Colonel Louis 0. DeHaven turned the regimental
colors over to his former executive officer, Colonel Ran-
dall M. Victory, when he became the chief of staff of
VAC Corps Artillery. Lieutenant Colonel Carl A.
Youngdale became regimental executive officer. A
divisional awards ceremony took place at the parade

*Many felt this emphasis on athletics was due tn the interest of
General Cates, an avid baseball fan.



held on 4 July. A composite artillery battalion mount-
ed on trucks towing howitzers, rode in review. These
activities, like athletics and recreation, served to foster
unit pride and keep up morale.

The main task the 14th Marines faced, however, was
to prepare for further combat operations againsrJapan.
Once again, the 14th Marines readied itself for another
combat assault. The familiar routine of replacement,
reorganization, reequipment, and retraining began
anew. New Marines from stateside training bases or
replacement drafts filled the ranks of the 14th Ma-
rines. New equipment arrived to replace broken, worn,
or dated items in the regimental inventory. The 4th
Battalion was rearmed with a full complement of new
155mm howitzers to replace the 105mm howitzers that
survived Iwo Jima. The Ml 15 5mm howitzer had a
maximum range of 16,355 yards and extended the
reach of the 14th Marines' howitzers by about three
miles. The heavy gun—it weighed 5.7 tons—provided
a very stable firing platform. The result was that the
"155" was known for its uncanny accuracy at all ranges.
It fired a 95-pound shell at 1,850 feet per second. The
15 5mm used separate bag and projectile type ammu-
nition, unlike the 75mm and 105mm howitzers in the
other battalions which used case-type ammunition.
This change required an intensive retraining program
to indoctrinate the 4th Battalion in the new proce-

dure. Now each shell was loaded separately from the
powder bags which propelled it. A crewman had to
swab out the bore of the howitzer before each firing
to prevent a premature ignition of the powder. This
slowed the gun's rapid-fire rare somewhat, but the in-
creased range offset this limitation. Overall, the
15 5mm was an excellent weapon; many artillery ex-
perts considered it the finest howitzer of its day. These
new weapons enhanced the ability of the 14th Marines
to support the 4th Marine Division.

The last operation scheduled for the 14th Marines
promised to be even tougher than Iwo Jima. The 4th
Marine Division was among those earmarked to par-
ticipate in Operation Coronet, the second stage of the
invasion ofJapan. The rumor mill ground out specu-
lation about the recapture of Wake Island, followed
by an amphibious assault on the Honshu Plateau and
the capture of Tokyo. The 4th Marine Division was
detached from the VAC for reassignment to Lieutenant
General Roy S. Geiger's III Amphibious Corps for this
operation. As the training schedule picked up, the
14th Marines again moved into the tent bivouac near
Maalaea Bay for the last time. Once again, live fire
practice dominated the daily activities of the regiment.
There was, however, no need for Operation Coronet
after President Harry S. Truman announced on 14 Au-

A static view of the Ml 155mm howitzer, capable of hitting targets at 14,900 meters, which
was designated to rep/ace the 105mm howitzers ass igned to the regiment's 4th Battalion.

Department of Defense Photo (USMC) A18017
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gust thatjapan had tentatively submitted a surrender
proposal. The war was over for the 14th Marines.

Two days after President Truman's announcement,
the 4th Marine Division held a parade to com-
memorate victory overJapan (V-J Day). As the music
blared, the color beaters of the 14th Marines moved
sharply in step with those of the other regiments as
they crossed the parade ground. They halted and
presented their colors in unison. The flag bearer
proudly dipped the golden eagle, globe, and anchor
on a scarlet field when Major General Cares turned
to face him. The division commander fixed a Naval
Unit Commendation Streamer on the staff; a reward
for the 14th Marines' actions at Iwo Jima. This presen-
tation was the highlight of the ceremony for the
regiment.6

Soon after the V-J Day parade, the 14th Marines
received the welcome news that the 4th Division would
be the first Marine division to return to the United
States. Most of the men of the 14th Marines began
to pack, crate, and mark unit equipment for shipment
to the United States. They field stripped, cleaned, and
packed crew-served weapons with protective lubricants,
readying them for shipment to storage depots near the
west coast. Individual equipment was cleaned, in-
spected, and returned to the regimental supply sec-
tions. Marines packed personal gear with loving care
into seabags or ValPac suitcases for the return jour-
ney. While this was going on, drill platoons from the
14th Marines competed in the division drill competi-
tion in late September and early October. Soon after-
ward, the 14th Marines closed up shop and prepared
to return with minimum delay.
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The regiment embarked on board the aircraft car-
riers Fanshaw Bay (CVE 70), the Rudyerd Bay (CVE
81), and the Shamrock Bay (CVE 94) at Kahaului Har-
bor, Maui, on 25-28 October 1945. Civilians from
Maui bade tearful 'Alohas" as the carriers steamed out
of the harbor with decorative signs hanging over their
sides. The trip to San Diego, California, took six days.
The 14th Marines arrived and disembarked between
31 October and 2 November 1945. From San Diego
the regiment proceeded to Camp Pendleton in trucks.
Departing Marines staged at Camp Pendleton's Area
17 barracks prior to discharge from the Marine Corps.
On 10 November many of the gunners of the 14th Ma-
rines celebrated their last Marine Corps Birthday while
on active service. Career Marines and those with in-
sufficient points for discharge transfered to new posts.
By 15 November all four battalions were deactivated.
On 18 November Colonel Victory departed. The last
unit of the 14th Marines, Headquarters and Service
Battery, deactivated on 20 November 1945.

This deactivation marked the end of the 14th Ma-
rines' World War II service. During this period, the
14th Marines served for almost two and one-half years.
The regiment spent 21 month overseas. It participated
in four major combat operations: Roi-Namur, Saipan,
Tinian, and IwoJima. It made four amphibious land-
ings opposed by enemy forces. In 63 days of combat
the 14th Marines fired almost 350,000 rounds, an aver-
age of 5,500 per day. The regiment received two
awards, a Presidential Unit Citation and a Naval Unit
Commendation. The 14th Marines provided outstand-
ing fire support for the 4th Marine Division through-
out its World War II campaigns.8



CHAPThR 9

The Marine Corps Reserve: 1945-61

The years immediately following World War II were
marked by rapid demobilization and massive redeploy-
ment of the Fleet Marine Forces (FMF). The number
of Marines on active duty dropped from 485,053 in
1945 to 155,592 in less than one year and fell to a mere
77,609 in 1948.' The 3d (December 1945), 4th
(November 1945), and 5th Marine Divisions (January
1946) were deactivated. The 6rh Marine Division was
reduced in size and redesignated the 3d Marine
Brigade. Eventually the 1st and 2d Marine Divisions
were reassigned to Camp Pendleton on the west coast
and Camp Lejeune on the east coast. The post-World
Wat II Marine Corps was but a shadow of its former
self and many FMF units were manned in only token
strength.

Planners in Washington D.C. recognized the need
for a well-organized reserve force to augment the Regu-
lar Marine Corps in time of war or national emergency.
In 1946 the Division of Reserve was reactivated at
Headquarters, Marine Corps. It was given special staff
status and ordered to form 18 rifle battalions, 10 sup-
porting arms battalions (many of these later joined
the 14th Marines), and 24 fighter-bomber squadrons.
Reserve units were activated across the country, primar-
ily manned by combat veterans of World War II who
wished to retain their affiliation with the Marine
Corps. These organizations were united by neither
regimental nor divisional headquarters, but were ad-
ministered by their respective Marine Corps Districts.
Each battalion (or squadron) was envisioned as a train-
ing unit, rather than as part of a deployable combined
arms team. The Reserve unit's function was to create
combat ready Marines who could be called to active
duty and then be rapidly assigned where the needs
of the Marine Corps dictated. New members of the
Reserve did not attend recruit training, but learned
their skills "on the job" during weekly drill nights. In-
dividual military skills and crew-served weapons train-
ing was accomplished at the battalion or squadron
level. The Organized Marine Corps Reserve initially
mustered about 32,000 Marines; a figure thar rose to
almost 50,000 by 1950. In all, the Marine Corps
Reserve numbered about 127,475 Marines in three
categories: the Organized Reserve, which included all
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members of Reserve battalions or squadrons meeting
on a regular schedule; members of Volunteer Train-
ing Units (VTUs), unpaid reservists who met to solve
special problems; and Volunteer Reservists, subject to
recall but not attending meetings or drills?

The Reserve structure was put to the ultimate test
when the North Korean People's Army invaded South
Korea on 25 june 1950. In july orders were sent out
activating 33,258 Marine reservists. Units from all over
the country responded to the President's call. Among
these "Minute Men of 1950" were members of the 1st
105mm Howitzer Battery, Richmond, Virginia; the 6th
105mm Howitzer Battery, Waterloo, Iowa; the 7th
105mm Howitzer Battery, jackson, Mississippi; the 1st
155mm Gun Battery, Denver, Colorado; the 2d
105mm Howitzer Battalion, Los Angeles, California;
the 1st 15 5mm Howitzer Battalion, Philadelphia,
Pennsylvania; and the 4th 15 5mm Howitzer Battal-
ion, Birmingham, Alabama. Each of these commu-
nities provided artillery units which would later
become part of the modern 14th Marines. Once acti-
vated, the units were dissolved and their Marines
screened prior to being reassigned. A few of the reser-
vists, mostly college students, were sent to Camp
Lejeune. Some of the Marines were immediately as-
signed to the two artillery battalions of the 1st Ma-
rine Division that were about to depart for the combat
zone. Most of the Marines underwent further train-
ing and were then assigned to replacement drafts at
Camp Pendleton befbre being sent to Korea. The 1st
Marine Division, including more than 10,000 reser-
vists, participated in some of the toughesr fighting of
the Korean War, including the classic amphibious
assault at Inchon and the epic battle of the "Frozen"
Chosin Reservoir.

Although the Korean activation went smoothly and
the reservists proved themselves in combat, some weak-
nesses in the Reserve structure were identified. The
first crisis occurred during the winter of 1950 when
the People's Republic of China committed troops to
Korea and forced the United Nations to pull its forces
south of the 38th Parallel. The joint Chiefs of Staff
hurriedly ordered the Marine Corps to reconstitute a
combat ready reserve. Colonel (later Lieutenant Gener-
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Philadelphia reservist PFC John N. Dexter plots ver-
tical control for the Fire Direction Center of the 1st
155 mm Howitzer Battalion during a summer drill.

a!) Wood B. Kyle was appointed acting director; his
operations officer was Lieutenant Colonel Roland 3.
Spritzen, who commanded the 4th Battalion, 14th
Marines during the latter part of World War II. New
units were quickly formed and new members enlisted.
Many of the units dissolved during the 1950 call up
were reactivated in 1951 and 1952. By 1954 the Ma-
rine Corps Reserve was once again going strong. A ser-
ies of Armed Forces Reserve Acts were passed by
Congress to remedy Reserve problems. New reservists
were required to attend recruit training and advanced
schools during a six-month active duty period at the
beginning of their enlistment. The enlistment period
was extended to a six-year obligation. Each reservist
was required to attend a minimum of 48 drills and
to attend two weeks active training duty each year. Unit
training schedules were changed from one four-hour
drill each week to one drill weekend per month to in-
crease field training opportunities. Increased funds
and more modern equipment were made available as
well.

In the early 1960s America was being challenged
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across the world. Guerrillas in Laos and South Viet-
nam threatened in the Far East. Major Cold War con-
frontations in Europe took place at the Berlin Wall
and across the diplomatic conference tables at Vienna.
In the Caribbean, the Bay of Pigs fiasco and the Cuban
Missile Crisis reaffirmed the need for conventional
military might. Reacting to these threats the new ad-
ministration of President John F. Kennedy adopted
a policy of "Flexible Response" by America's military
forces. As a result of this new emphasis, Congress ap-
proved Secretary of Defense Robert S. McNamara's
plan for a fourth Marine air-ground team of divi-
sion/wing size to be composed entirely of Ready Reser-
vists. In April 1962 the Commandant, General David
M. Shoup, authorized a major reorganization of rhe
Marine Corps Reserve. Fifty-three Reserve units were
redesignated as member units of the reactivated 4th
Marine Division on 1 July 1962. Four of these units
were artillery battalions assigned to the new 14th Ma-
rines. For the third time in the 20th century members
of the 14th Marines stood ready to answer their coun-
try's call to the colors.

In 1962 the 8th 105mm Howitzer Battalion was
redesignated the 1st Battalion, 14th Marines at Ins An-
geles, California. The "Ravine Marines," as the Los An-
geles gunners proudly called themselves, were first
mustered on 6 November 1940 as the 22d Artillery
Battalion, commanded by Major Woodbridge S. Van
Dyke. Activated for World War II, members of the unit
saw extensive service in the Pacific. Following the war,
another Ins Angeles Reserve artillery unit was activated
with the designation 2d 105mm Howitzer Battalion,
Marine Corps Reserve, on 9 September 1946. The bat-
talion was first commanded by Lieutenant Colonel
Alfred V. Jorgenson; he was replaced by Lieutenant
Colonel Andrew H. Rose, Jr., who commanded until
the unit was activated for the Korean War in 1950.
The battalion was again reactivated in Los Angeles on
14 February 1952. It was redesignated the 2d 15 5mm
Howitzer Battalion on iJanuary 1957. On 1 November
1959 it was reequipped and redesignated the 8th
105mm Howitzer Battalion. On 1 July 1962 it became
the 1st Battalion, 14th Marines with Headquarters Bat-
tery, Battery A, Battery B, and Battery C located in
Los Angeles. Batteries A and B were manned at zero
strength. The battalion's other unit, Battery D (form-
erly designated Battery C, 8th 105mm Howitzer Bat-
talion), was located at Pico Rivera, California.
Lieutenant Colonel Vincent J. Harris was the com-
manding officer of the new battalion. Major Willis L.
Gore, recently returned from Korea, was in charge of
the Inspector-Instructor Staff. The new battalion at-



tended its first active training duty (ATD) with the
14th Marines at Marine Corps Base, Twentynine Palms,
Ca1ifornia.

The 2d Battalion, 14th Marines was reactivated on
1 July 1962. Its home was Dallas, Texas (the city that
currently hosts the 14th Marines' regimental head-
quarters). Formerly the 5th 105mm Howitzer Battal-
ion, the new 2d Battalion was commanded by Lieu-
tenant Colonel William N. Lawson, and listed 23 of-
ficers and 374 enlisted men in its ranks. Like the 1st
Battalion, two of the 2d Battalion's batteries were
manned at zero strength (Batteries E and F). The two
active firing batteries were Battery G and Battery H.
Battery G, located at Wichita Falls, Texas, was form-
erly the 90th Rifle Company, an infantry unit whose
members required extensive retraining to be able to
operate effectively its artillery weapons and ancillary
equipment. The 3d 105mm Howitzer Battery was
redesignated Battery H at Fort Worth, Texas. The en-
tire battalion was sent to the U.S. Army Artillery and
Missile School, Fort Sill, Oklahoma, where it under-
went intensive schooling in artillery weapons and
procedures.

The 3d Battalion was tabbed the "Pride of Philly"
because of its long association with the city of Philadel-
phia, Pennsylvania. When the battalion was reactivat-
ed in July 1962, Lieutenant Colonel John Crawford
commanded its 18 officers and 277 enlisted men;

MajorJohnJ. Snyder headed the Inspector-Instructor
Staff. The two active firing batteries were Battery L
(redesignated from the 3d 15 5mm Howitzer Battery)
of Trenton, NewJersey, and Battery M (Reading, Penn-
sylvania). Batteries I and K were manned at zero
strength. The battalion's heritage began in May 1930
when the Philadelphia area was selected to host the
1st Battalion, 21st Reserve Marines (a 75mm gun bat-
talion). This battalion was redesignated the 7th Bat-
talion (Artillery), Fleet Marine Force Reserve, in 1935.
The Philadelphia Reserve artillerymen were activated
in December 1940 and joined the Artillery Training
Group at Guantanamo Bay, Cuba. The 7th Battalion
was redesignated the 3d Battalion, 11th Marines in
January 1941, and its members served with the 1st Ma-
rine Division in all of its Pacific campaigns. After
World War II the Philadelphia Reserve activated a new
artillery battalion, the 1st 155mm Howitzer Battalion,
Marine Corps Reserve. In 1949 this battalion was select-
ed as the outstanding Marine Corps Reserve unit in
the nation. On 20 July 1950 the Philly Marines an-
swered the call to arms. They were ordered to report
for extended active duty and the battalion was sent
to Camp Pendleton where it was deactivated in Au-
gust 1950 and its members were reassigned. A new
Reserve battalion was activated at Philadelphia on 21
November 1951. In August 1955, Battery B was acti-
vated at the Naval Aviation Supply Depot in North-

Members of the 7th 105mm Howitzer Battalion, later to become the 3d Battalion, 14th
Marines, prepare ammunition prior to firing during an exercise at Quantico, Virginia.

Department of Defense Photo (USMC) A117o22
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east Philadelphia. In October 1955, Battery C was
activated at Upper Darby High School, Upper Darby,
Pennsylvania. Both batteries, however, were deactivat-
ed during the Reserve modernization program of 1959.
As part of the same modernization, the Philly Reserve
became the 7th 105mm Howitzer Battalion on 1 July
1959. Three years later the Philly Marine Reserves
joined batteries from Trenton and Reading to form
the new 3d Battalion, 14th Marines?

The 4th Battalion, 14th Marines was reactivated at
Birmingham, Alabama, on iJuly 1962. The battal-
ion was commanded by Lieutenant Colonel Harrison
K. Saturday; the Inspector-Instructor staff was led by
Major Robert W. Ditmar. Lieutenant Colonel Carl
Cooper assumed command on 11 September 1962.
The initial strength of the battalion was only two
officers and 23 enlisted men.

The battalion was originally formed as the 4th
155mm Howitzer Battalion in November 1947. Irs
member units were Headquarters Battery and Battery
A at Birmingham, Alabama; Battery B at Meridian,
Mississippi; and Battery C at Chattanooga, Tennessee.

The battalion was commanded by Major Neal C.
Newell, a noted Birmingham attorney. The unit par-
ticipated in annual training duty at Camp Lejeune and
Quantico. It was at Quanrico in 1950 that the mem-
bers of the battalion were notified they had less than
three weeks to get their personal affairs in order be-
fore being called to extended active duty because of
the Korean War. The battalion left Birmingham and
went to Camp Pendleron where it was deactivated
and its members reassigned. Most of the Birmingham
Reservists were assigned to replacement drafts for the
1st Marine Division in Korea. One of these Marines,
a former Birmingham cannoneer, Technical Sergeant
Harold E. "Speedy" Wilson, won the Medal of Honor
while serving with the 3d Battalion, 1st Marines dur-
ing the Battle of Horseshoe Ridge on 23 April 1951.
In March 1952 the 3d 105mm Howitzer Battalion was
reformed around a nucleus of Marines recently
returned from Korea. For the next 10 years the battal-
ion grew in strength while conducting training in Bir-
mingham and at training sites in North Carolina and
Virginia. Battery M was first organized in 1948 as Bat-

Members of Battery B, 7th 105 mm Howitzer Battalion from Philadelphia, Pennsylvania,
fire their 105 during their annual summer reserve training at Camp Barrett, Quantico.

Department of Defense Photo (USMC) A52001
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tery B, 4th 105mm Howitzer Battalion at Chattanooga.
This battery was called to active duty and then dis-
solved in 1950, but was later reactivated as the 1st
105mm Howitzer Battery in the spring of 1952. The
battery attended annual training in different years at
Camp Lejeune, Twentynine Palms, and Little Creek,
Virginia. It was redesignated Battery P, 4th Battalion,
14th Marines on 1 July 1962. Some of the notable
members of the 4th Battalion at that time were Korean
War hero "Speedy" Wilson; Lieutenant Claude R.
Kirk, who became governor of Florida; and Lieutenant
William W. Taylor, who became Deputy District
Director of the Reserves.'0

The 14th Marines was recreated during the Reserve
reorganization of 1962. The reactivated regiment was
originally composed of four small battalions with no
regimental headquarters activated and no command-
ing officer named. At first, each battalion consisted
of only a few firing batteries which made up a central
core around which full battalions could later be built.
Plans called for the regiment to become eventually a
"mirror image" of the active duty artillery regiments
in the Fleet Marine Force, but because of personnel
and equipment shortages many of the Reserve batter-
ies were "phantom batteries:' manned at zero strength.
The total strength of the regiment's four battalions
was less than 1,000 Marines at the end of 1962.11

Reserve units differed from Regular Fleet Marine

64

Force units because most of their members were "part-
time" Marines, yet, the units had be manned and
ready to go at all times. This duty rested on the able
shoulders of the Inspector-Instructor (I&I) Staffs at
each Navy-Marine Corps Reserve Training Center across
the country. The I&l Staffs acted as a training cadre
composed of active duty Marines. Each 1&I Staff was
led by an active duty officer (called the "I and I"), who
was assisted by a small group of commissioned officers
and enlisted Marines. The I&1 program was established
in 1952 to develop, train, instruct, and administer the
Marine Corps Reserve. The I&l Staffs were assigned
to local training centers, but were not part of the
Reserve units stationed there. The l&I Staffs perthrmed
supervisory chores, but had no command function.
These active duty Marines served several important
purposes: they instructed the reservists in care and use
of modem weaponry, acted as liaison between the
Regular and Reserve establishments, and supervised
the day-to-day activities of the unit (monitoring equip-
ment, planning drill schedules, etc.). The 1&I Staffs
were frequently called on to perform auxiliary duties
such as color guards, funeral details, media events,
community relations, casualty calls, Toys for Tots, mili-
tary escorts, and parades. Each of the battalions of the
14th Marines was manned by part-time Reservists and
full-time regular Marines. These two groups, acting
in concert, created a smooth running team capable
of meeting any challenge.12



CHAPTER 10

Rebuilding a Force in Readiness: 1962-69

The formative years of the reactivation of the 14th
Marines coincided with two occurrences that had major
impacts on the Marine Corps. The first was the for-
mulation, adoption, and implementation of a new
Marine Corps doctrine, the Marine air-ground task
force (MAGTF) concept. The other was America's
deepening involvementin Southeast Asia, particularly
Vietnam. Each of these two events resulted in sweep-
ing changes in the structure, tactics, and employment
of both the 14th Marines and the entire Marine Corps.
A Marine air-ground task force was a modern version
of the combat teams which included 14th Marine units
during World War II, updated by the inclusion of or-
ganic air assets. A MAGTF was a combined arms team
that closely integrated maneuver units, supporting
arms, air support, and combat service support under
the direction of a single force commander. A MAGTF
had four elements: (1) the command element; (2) the
ground combat element; (3) the aviation combat ele-
ment; and (4) the combat service support element.
These air-ground task forces varied in size and com-
position depending on the specific mission each was
assigned. In the 1960s these MAGTFs were called the
Marine Expeditionary Unit (MEU), with a battalion
landing team and a composite helicopter squadron;
the Marine Expeditionary Brigade (MEB), with a
regimental landing team and a Marine aircraft group;
and the Marine Expeditionary Force (MEF), composed
of one or more divisions and a Marine aircraft wing.*

This new doctrine required great changes in the or-
ganization and employment of Marine Corps artillery.
Artillery battalions were reorganized and decentral-
ized. Instead of relying on the battalion as the primary
operational unit as in World War II and Korea, Ma-
rine artillery was restructured to make each individual
battery capable of independent operation and deploy-
ment. Batteries were increased in size to meet new de-
mands placed on them while operating as part of a

1n 1965, due to the presumed political sensitivity of the South
Vietnamese, the term 'Expeditionary" was replaced by "Amphibi-
ous:' and a Marine Expeditionary Unit (MEU) became a Marine
Amphibious Unit (MAO). The MAO, MAB, and MAF once again
became MEU, MEB, and MEF in 1988 when the term 'Expedition.
ary" was reintroduced.
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MAGTF. Forward observers and liaison officers were
provided by batteries, not battalions, as was true dur-
ing World War II. Each battery could establish and
operate its own fire direction center (FDC) to control
artillery fire. The battery commander became the fire
support coordinator for the task force and was respon-
sible to the MAGTF commander for effective integra-
tion and control of all supporting arms. A fire support
coordination center (FSCC) acted as a clearing house
for all supporting arms requests. Manned by artillery
liaison officers and representatives of other support-
ing arms agencies, the FSCC was the nerve center of
combat operations. The artillery battery was now
responsible for the complex duties of plotting and con-
trolling nor only artillery fire, but also the fire of in-
fantry indirect weapons, heavy artillery, naval gunfire,
and close air support. The busy FSCC had to be ready
to lift or shift fires to protect arriving or departing air-
craft, plot harassing and interdiction fires, keep close
air support from striking friendly positions, locate ene-
my positions and likely avenues of approach and take
them under fire, direct counterbattery fire, and con-
trot close-in final protective fire in front of defensive
positions. Each of these complicated duties added to
the training burden of the 14th Marines.

Under this new doctrine the basic organization for
amphibious deployment to the world's "hot spots" was
the Marine Expeditionary Unit. A typical MEU ground
combat element had one rifle battalion, a reinforced
artillery battery, and a platoon each of trucks, tanks,
amphibian tractors, reconnaissance scouts, and en-
gineers. The aviation combat element was usually a
composite helicopter squadron with light, medium,
and heavy helicopters and the ability to provide avia-
tion command, control, maintenance, and ordnance
support. The combat service support unit had detach-
ments to provide medical, dental, communications,
shore patty, and logistic support. A MEU was com-
manded by a colonel, who was assisted by a small
headquarters staff. The artillery battery assigned to a
MEU was more like a small artillery battalion than a
traditional battery of World War II vintage. It provid-
ed almost all of the functions associated with an ar-
tillery battalion during World War II (FOs, FDC,
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A major addition to the Marine artillery inventory was
the transportable Howtar a 4.2-inch mortar mount-
edon the wheeled chassis of a 75mm pack howitizer

P5CC, liaison, etc.). Normally the battery's six 105mm
howitzers (now designated M1O1AI) were reinforced
by a 4.2-inch mortar section (two 107mm mortars) and
a 155mm howitzer platoon (two M114A1 howitzers).
A reinforced battery was capable of providing both
direct and general fife support. The light-weight, high-
ly mobile mortars ensured the battery was able to ac-
company a vertical envelopment or a deep penetration
by helicopter assault.*

While artillery tactics and organization underwent
radical changes, the primary support weapons of the
artillery battalion remained the 105mm howitzer for
direct support and the 155mm howitzer for general
support. Variants of both these weapons were used by
the 14th Marines during World War 11. A major ad-
dition for direct support was the M-98 "Howtar," a
4.2-inch mortar mounted on the wheeled chassis of
a 75mm pack howitzer. The Howtar was a 671-pound,
muzzle-loaded, drop-fired weapon with a rifled bar-
rel capable of shooting a 26-pound high-explosive
projectile more than 5,600 meters. The Howtar had
a sustained rate of 20 rounds per minute. Its greatest
asset, and the primary reason for its adoption, was its
small size and light weight which enabled it to be
manpacked into battle or transported by all landing
craft and most of the helicopters available to the Fleet
Marine Force at that time.

In keeping with changes in the Fleet Marine Force
structure, the 14th Marines dropped its four battery
"square" battalions and adopted "triangular" banal-

*Thc Sikorsky UF-I-34 Sea Horse medium transport helicopters
available in the early 1960s were not capable of lifting eithet 105mm
or 155mm towed howitzers.
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ions of three "lettered" batteries each. The three direct
support battalions, 1st, 2d, and 3d, each had one
4.2-inch mortar battery (six mortars), and three
105mm howitzer batteries of six guns each. The 4th
Battalion, the general support battalion, had three
batteries, each armed with six 155mm howitzers. All
self-propelled medium and heavy artillery was central-
ized in Force Troops units under the direction of a
Field Artillery Group (FAG). The weapons assigned
to lbrce troops at that time were the 15 5mm self-
propelled gun, the 8-inch (203mm) self-propelled
howitzer, and the 155mm self-propelled howitzer.

On 8 March 1965 the 9th MEB, commanded by
Brigadier General Frederick). Karch (a World War II
era leader of the 14th Marines), landed at Red Beach
located just north of the city of Da Nang, Republic
of Vietnam. This event marked the entrance of Ameri-
can ground combat troops into Vietnam, into what
was to become America's longest lasting armed con-
flict. In spite of President Lyndon B. Johnson's deci-
sion that the Reserves should not be called to active
duty as had been done in 1950, Vietnam had a great
impact on the daily operations of the 14th Marines.
One area of change was personnel. Manning levels and
membership rose in all units. The Vietnam War saw
about one-half million Marines serve in the combat
zone between 1965 and 1972. Many of these combat
veterans chose to retain their affiliation with the Ma-
rine Corps Reserve after their obligated service time
ended. These Marines provided a well-trained,
combat-tested core for the gunners of the 14th Ma-
rines during the late 1960s and early 1970s. Many
Americans chose to show their patriotism by serving
their country while remaining close to their homes and
retaining their civilian occupations; they elected to join
the Marine Corps Reserve, and many were assigned to
units of the 14th Marines. These volunteers added
fresh faces and new attitudes to the 14th Marines.
Some members of the 14th Marines were not satisfied
to remain at home while their countrymen fought
overseas and volunteered for extended active duty in
Vietnam. One such Marine, Sergeant Paul H. Foster
of San Mateo, California, a former member of Head-
quarters Battery, 14th Marines, received a posthumous
Medal of Honor for his actions while serving as an ar-
tillery liaison operations chief with the 2d Battalion,
4th Marines near Con Thien on 14 October 1967. By
the end of 1966 the strength of the 14th Marines had
risen from less than 1,000 in 1962 to more than 3,000
by December 1966.'

Vietnam yielded many lessons for the future em-
ployment of Marine Corps artillery. New tactics and



techniques were worked out in the fiery crucible of
combat. New weapons were added to the Marine
Corps inventory while unsatisfactory or outdated ones
were dropped or improved. At first, Marine Corps ar-
tillery in Vietnam was employed much as it had been
during World War II and Kotea. Units of battalion-
size or greater were centralized at large Marine enclaves
like Da Nang, Chu Lai, and Phu Bai. Traditional roles
of direct, general, and reinforcing support were con-
ducted under the close supervision of battalion,
regimental, or field artillery group command staffs.
Later, some artillery was moved into fortified artillery
bases like Camp).). Carroll near the Demilitarized
Zone (DMZ) or Hill 55 southwest of Da Nang. The
units that occupied the forward positions were com-
posite battalions, some armed with light and medi-
um weapons and others made up of armored,
self-propelled medium, and heavy weapons. By 1969
a common artillery tactic was the mobile fire support
base, a reinforced battery helolifted to a small hilltop
position to provide direct fire support for maneuver
units, protect nearby landing zones, or give mutual
support to other fire support bases. With the with-
drawal of American combat units and increasing reli-
ance on "Vietnamization," Marine units perfected
tactics where small observation teams located enemy
units or positions and directed artillery, close air sup-
port, or naval gunfire while concealed from the ene-

my. A variety of new techniques and equipment were
used to locate and mark targets, control supporting
arms, and enhance communication. Field Artillery
Digital Automatic Computers (FADAC) were in-
troduced in 1967, electronic surveillance devices were
used along likely infiltration routes, the Save-A-Plane
program which coordinated supporting arms and aer-
ial support was perfected over the years, improved
equipment increased radio transmission range and al-
lowed "scrambled" conversations, new ammunition ad-
ded range and lethaiiry to existing weapons, "Stingray"
and "Keyhole" reconnaissance tactics made artillery fire
more effective, stationary artillery outposts were built
using Integrated Observation Devices which combined
high powered surveillance devices with laser range
finders. Each of these innovations improved the abil-
ity of field artillery to support maneuver units.

Combat experience in Vietnam reaffirmed the need
for towed artillery weapons like the 105mm and
155mm howitzers, however, it also pointed our advan-
tages of self-propelled, armor-protected heavy artillery
like the 8-inch howitzer and the 155mm howitzer. A
mobile fire base required light-weight, towed artillery
that could be rapidly inserted by medium or heavy
transport helicopters on hilltop positions where it
could be protected by minimal infantry forces and al-
low maneuver units to operate under the safety of an
"artillery umbrella." The desirability of having a light,

Enhancing its general support capabilities, the 4th Battalion, 14th Marines adopted the
MJO9A se//propelled 155mm howitizer capable of striking targets u to 14,600 meters.

Department of Defense Photo (USMC) A19394
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accurate, fast-firing weapon led to the adoption of the
M30 107mm mortar. The 330-pound M30 replaced
the Howtar. It had similar firing characteristics, but
weighed only about half as much. Other lessons from
Vietnam resulted in the adoption of the M109 155mm
self propelled howitzer by the 4th Battalion to enhance
its general support capabilities. The M109 was a
tracked, armor-encased, medium artillery piece with
a maximum range of 15,080 meters and a rate of fire
of about 3 rounds per minute. These iron monsters
weighed more than 27 tons and were often mistaken
for tanks because of their "Caterpillar" tracks and
turret-mounted long guns. The introduction of the
M109 increased the mobility and survivability of the
14th Marines' general support batteries. Theoretically
these self-propelled howitzers could travel about 300
miles under their own power, but tactical realities often
required them to be used ftom static positions, moving
only short distances to gain better firing platforms.
Other tactical advances in artillery support generated
by the Vietnam War and adopted by the 14th Marines
included the development of computer-assisted fire
support control, dose integration of supporting arms,
and better coordination of tactical air support, artillery,
and naval gunfire.

The day-to-day operations of the 14th Marines were
also greatly affected by the Vietnam War. A new em-
phasis on community relations to present the Marine
Corps Reserve in a favorable light was instituted us-
ing programs like the popular "Toys for Tots," a Christ-
mas season collection of new toys gathered by the
Marine Corps Reserve and distributed by charitable
agencies in local communities. The 14th Marines col-
lected over 10,000 toys annually in this popular event.
The 14th Marines often sponsored and participated in
special blood drives and fund raisers. The Marine
Corps Reserve Assistance Program for Vietnam raised
funds and collected toys and food for Civic Action
projects in Vietnam. Meeting the needs of the time,
training emphasized fire base tactics, search and clear
operations, and riot control. Among the sadder duties
of the 14th Marines, usually performed by the 1&I
Staffs, were casualty calls and funeral details. Casualty
calls were made by the nearest Reserve unit to the next
of kin when a Marine on active duty was killed or seri-
ously wounded. In keeping with the dictate "Marines
take care of their own:' a Marine Officer or NCO made
personal contact with the family of a Marine casualty
to offer condolence and assistance. A funeral detail
rendered military honors during burial. The Marine
Corps Reserve provided such services when requested
by the next of kin of a Marine; whether the deceased
was on active duty, retired, or a veteran. The unit
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provided pallbearers, a firing detail, a bugler, and a
noncommissioned officer. These somber duties had to
be performed all too often during the Vietnam War.
Reserve units were often asked to provide speakers
about the Marine Corps for elementary schools, serv-
ice clubs, scouting organizations, and veterans' associ-
ations. These activities were called "Flag Talks" by the
Marines who conducted them. Members of the
modern 14th Marines took pride in maintaining the
strong athletic tradition started during World War II
by participating on unit teams in community athletic
programs such as softball, basketball, touch football,
and volleyball. These athletic events fostered a spirit
of camaraderie in both the unit and the community.
Finally, members of the 14th Marines assisted in times
of emergency or natural disaster. Units provided blood,
food, traffic control, casualty evacuation, transporta-
tion, clothing, and temporary shelter for people left
homeless by the ravages of nature or other disasters.
Each of these activities allowed the units of the 14th
Marines to "show its colors" to the local community
and enhanced the image of the Marine Corps Reserve
during the tempestuous times of the "Sixties?'

The years between 1962 and 1966 were years of rapid
growth and reorganization for the 14th Marines. On
1 February 1966 Headquarters Battery, 14th Marines
was reactivated at Treasure Island, San Francisco,
Cal ifornia. The battery was not authorized a complete
command structure at that time, so Major Charles L.
Murphy served as Operations Platoon Commander!
Acting Commanding Officer. Prior to its redesigna-
tion, Headquarters Battery was the 3d 105mm Howit-
zer Battery, Marine Corps Reserve. After joining the
14th Marines, the unit was honored as the "Best.
Marching Unit" in the San Francisco Chinese New
Year's Day Parade. The battery also had the distinc.
tion of having a Cantonese/Fukienese Special Lan
guage Detachment. On 14 February 1966, the Marine
Corps activated the headquarters of the 4th Marine
Division at Camp Pendleton. The division's first com-
manding general was Major General (later Comman-
dant) Robert E. Cushman, who concurrently
commanded the newly reactivated 5th Marine Divi
sion. The 2d Battalion, 14th Marines activated bat
teries E and F and relocated Battery G to Fort Worth
Texas, on 1 April 1966. In an interesting side note,
Brigadier General Clifford B. Drake, who command-
ed the 2d Battalion, 14th Marines at Tinian and Iwo
Jima, became Director of the Marine Corps Reserve
in January 1966. The following year, he received his
second star and a Legion of Merit Medal for his out-
standing performance as Reserve director.2

On 1 February 1967 Headquarters Battery, 14th Ma..
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Section chief Cpl Joe Bocanegra pulls the lanyard of a 105 mm howitzer during the live
firing exercise of monthly training at Camp Pendleton for Battery A, 1st Battalion.

rines was transferred to Fbrt Worth. On 1 May 1967,
Colonel Vincentj. Robinson became commanding of-
ficer of the 14th Marines as part of a pilot program,
later adopted by all Marine Corps Reserve regiments.
Colonel Robinson was a veteran artilleryman. He saw
combat action during World War II, served in numer-
ous command and staff billets, was an instructor at
the U.S. Atmy Artillery School at Fott Sill, and com-
manded the Provisional Artillery Gtoup seven times.
Colonel Robinson's appointment was the first time a
Reserve officer on full time service assumed command
of a Reserve regiment. This switch changed the com-
manding officer's duty from serving about 35 days a
year to 365 days each year, and reflected the growing
commitment to the Reserve from the highest levels of
command. The Marine Corps considered this step
necessary for satisfactory command and management
at the regimental level. The command relationship be-
tween Colonel Robinson and the regiment's units was
a decentralized one, with the District Directors respon-
sible for administration, discipline, and logistic sup-
port. Colonel Robinson had authority to assign tasks,
designate objectives, and construct training schedules,
and was responsible for combat readiness; he was to
monitor and supervise the training of all artillery units
of the Marine Corps Reserve (including the non-
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regimental medium and heavy artillery support
weapons of two field artillery gtoups attached to the
14th Marines) and recommend active duty training
sites and dates. The job of commanding officer was
a challenging one because the responsibility for sup-
ply and fiscal management was very complicated and
called for the utmost ingenuity and resourcefulness
on the part of the commanding officer. Future plans
called for the Commanding Officer, 14th Marines to
eventually be placed in the normal FMF chain of com-
mand, subordinate to the Commanding General, 4th
Marine Division? Colonel Robinson's performance as
commanding officer of the 14th Marines served as a
model for the future commanders of organized Ma-
rine Corps Reserve regiments.

The late 1960s were busy years fur the 14th Marines.
The Texarkana cannoneers of Battery F, 2d Battalion,
14th Marines, commanded by Major Harry F. Barnes,
were called on to perform a humanitarian mission on
Friday, 19 April 1968. A tornado struck Fort Chafee,
Arkansas, in the afternoon and Battery F rushed men
and supplies to the disaster area and aided those
stranded by the storm. On 30 August 1968 the 2d Bat-
talion, 4th Battalion, and Headquarters Battery, 14th
Marines participated in the first regimental parade
since November 1945. Colonel Robinson was formally



presented the regimental colors during this ceremony
at Fort Sill. The 1st Battalion participated in
ResMebLex-68 at Camp Pendleton. The reinforced ar-
tillery battalion was part of a Marine amphibious
brigade built around the 25th Marines. The exercise
called for the fictional country of Woisno to repel an
attack and reestablish a friendly local government. Em-
phasis was on counterinsurgency operations supported
from mobile artillery fire bases.

In 1969 units of the 14th Marines were involved in
exercises across the country. In addition to numerous
exercises, the 14th Marines prepared for combat by
conducting command post exercises (CPX). A CPX
was designed to exercise the command and staff func-
tioning of a MAGTF without participation by maneu-
ver units. These CPXs allowed the headquarters team
of a MAGTF to practice its skills without the time and
expense of moving large numbers of Marines into the
field. They also served as "dress rehearsals" to work
out command and communication bugs prior to an
actual exercise. A command post was set up under field
conditions and a series of tactical, administrative, and
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logistical problems were thrown at the staff in a very
short time. These problems had to be solved and the
answers tried out using either a computer or a tactical
map. Observers watched, then critiqued, the staffs
work.

A CPX was an excellent training tool that stressed
command and control at all levels of a MAGTF. One
such exercise, CPX Bloody Bull, was held from 31
January to 2 February 1969. Members of the 14th Ma-
rines headquarters staff boarded planes at Carswell Air
Force Base, Fort Worth, Texas, and flew to Camp Pen-
dleton, California. There they joined the staff of the
13th Marines (5th Marine Division) and the 3d Field
Artillery Group, along with representatives of the U.S.
Army, Navy, and Air Force. This CPX was a prelude
to Operation CorditeJunction held injuly 1969. Dur-
ing the operation, units from all four battalions of the
14th Marines operated together for the first time since
1945. The 14th Marines was awarded an "Outstand-
ing" rating for its performance during the exercise.
Operation Cordite junction closed the decade that saw
the reactivation of the 14th Marines.



CHAPTER ii

New Missions and Structure: The 1970s

The 1970s was a busy and trying rime for both the
Maxine Corps and the 14th Marines. The Marine Corps
faced many problems. Once the last Marine ground
combat units returned from Vietnam in 1971, the
search for a "proper" Marine Cotps mission was in-
itiated. As has happened so often before in American
history when there was no war to fight, critics began
to question the purpose and missions of the Marine
Corps. Undet the administration of President Richard
M. Nixon the primary focus of American military plan-
fling centered on Europe, the North Atlantic, and the
Mediterranean Basin. By 1975 the role of the Maxine
Corps was being reexamined, and critics of the Corps
sought to either mechanize it, or seriously reduce its
size and eliminate its aircraft wings; one study group
suggested making the Marines an airborne assault
unit.' It was not until the dust from Vietnam had set-
tled and a hostage crisis in the Persian Gulf reaffirmed
the maritime nature of America's overseas interests that
the Marine Corps was able to return to its traditional
amphibious mission unquestioned.

A second problem was personnel recruitment. With
the antimilitary feelings prevalent in the late 60s and
early 70s it became increasingly difficult to recruit
either the numbers or the quality of personnel desired.
This problem was multiplied when the draft was end-
ed and the All-Volunteer Force was established. The
Commandant, General Louis H. Wilson, Jr., wisely
gave firm guidance to all units that unacceptable Ma-
rines would not be retained and only qualified people
would be enlisted; if reduced strength was the result,
it was a problem the Marines would have to live with.
All units of the 14th Marines experienced personnel
problems during that time and reduced manning lev-
els became the norm for several years.2

Another problem was equipment. The Vietnam ex-
perience showed much of the current inventory of
weapons and field equipment to be less than suitable
for modern combat. Tough decisions were made at the
highest levels as to which projects would receive hinds
for research and development. In artillery matters, it
was decided to make do with the existing artillery
pieces, cutting some unsatisfactory weapons from the
inventory. This simplified maintenance and training
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at the cost of some combat power. The only major new
research and development project, jointly agreed on
with the U.S. Army, was the replacement of the
105mm howitzer with a 155mm direct support howit-
zer that had longer range and a much greater ammu-
nition selection. This turned out to be a long-term
proposition that saw almost a decade pass between the
first request and the introduction of the new howitzer
into the FMF. The closing years of the decade found
the Marine Corps playing an increasing role in the
projection of American power in the Middle East when
the Rapid Deployment Force (RDF) was created and
the Marine Corps was assigned many key roles.

For the 14th Marines, the 1970s saw four regimental
command changes, two major reorganizations, numer-
ous activations and deacrivations, the addition and de-
letion of several weapons systems, and the introduction
of new personal combat equipment and uniforms. The
first change took place when the 4.2-inch mortar bat-
teries of the direct support battalions were deactivat-
ed on 31 March 1971. The improved Vertol CH-46D
Sea Knight medium transport helicopters could haul
105mm howitzers so the compact but less capable
4.2-inch mortars were no longer needed to ensure
helicopter mobility. The personnel of the 4.2-inch bat-
teries were redistributed among batteries of the bat-
talions. About the same time the 4th Battalion
received its first M1O9A1 self-propelled 155mm howit-
zers to replace older M114A1 (towed) howitzers. The
M1O9A1 upgraded the ability of the 4th Battalion to
move, shoot, and protect itself on the modern battle-
field. Some batteries of the 3d and 4th Field Artillery
Groups received the M107 175mm self-propelled gun.
These 31 ton monsters could fire a 150-pound high-
explosive projectile 32,700 meters at a rate of one
round every two minutes. The 3d Field Artillery Group
was reorganized to control two 175mm gun batteries,
one 8-inch howitzer battery, and a searchlight battery.
The 4th Field Artillery Group was activated to con-
trol east coast non-regimental Reserve artillery.

On 1 July 1971 Colonel Richard B. Baity replaced
Colonel Robinson as commanding officer of the 14th
Marines. Colonel Baity was a native of Covington,



Pennsylvania, who saw combat as a battery commander
in Korea and as a battalion commander in Vietnam.
He was a graduate of Mansfield State College and
received a master's degree from Pennsylvania State
University. Colonel Baity assumed command of the
14th Marines after returning from a second tout of
duty in Vietnam where he had been operations officer
of the 1st Marine Division His first major task was
to oversee the reorganization of the 14th Marines.

On 1 October 1971 the 14th Marines underwent a
major reorganization and modernization program. In
the 1st Battalion (Los Angeles) Batteries A and B closed
down. The 5th 15 5mm Howitzer Battery (Spokane,
Washington) was redesignated Battery A. Battery C
(Pico Rivera, California) was redesignated Battery B.
The 7th 105mm Howitzer Battery (Waterloo, Iowa) was
redesignated Battery C. The 2d Battalion's Battery F
was deactivated and the 2d 105mm Howitzer Battery
from Jackson, Mississippi, was redesignated Battery F.
Battery G (Trenton, New Jersey) assumed control of
a detachment from Battery H. The 1st and 8th 105mm
Howitzer Batteries merged to become Battery H, 3d
Battalion, 14th Marines at Richmond, Virginia. The
4th Battalion activated Battery K when the 6th 15 5mm
Howitzer Battery ofJoliet, Illinois joined the 14th Ma-
rines and was redesignated. On 2 October 1971 the
3d Battalion (Philadelphia) assumed operational con-
trol of the 4th Searchlight Battery (Pittsburgh, Penn-
sylvania). The 3d Field Artillery Group (attached to
the 14th Marines) assumed operational control of the
4th 155mm (SP) Gun Battery, the 8th 155mm (SP)
Gun Battery, and the 4th 8-inch (SP) Howitzer Bat-
tery. The 4th Field Artillery Group (attached to the
14th Marines) was activated in 1971. On 15 June 1973
the Battery G Detachment, located at Reading, Penn-
sylvania, was redesignated Battery I, 3d Battalion, 14th
Marines. On 1 April 1976 the 1st Battalion (Los An-
geles) added Battery X armed with Ibur M114A1
howitzers. On 1 October 1977 the 4th Marine Divi-
sion (New Orleans, Louisiana) assumed administrative
and operational control of the 14th Marines from the
Marine Corps Districts. The 14th Marines was now offi-
cially in the 4th Marine Division chain of command
and the commanding officer of the 14th Marines as-
sumed full control of its four battalions (and at-
tachments).

The last organizational change of the 1970s occurred
on 1 September 1979 when the 3d Field Artillery
Group was redesignated the 5th Battalion, 14th Ma-
rines at San Francisco, California. The new 5th Bat-
talion was commanded by Colonel George R. Killam
and included Battery N (El Paso, Texas, formerly the
4th 8-inch Howitzer Battery), Battery 0 (Oklahoma

72

City, formerly the 5th 8-inch Howitzer Battery), and
Battery P (Denver, formerly the 4th 175mm Howitzer
Battery).6

During the 1970s, as in previous decades, members
of the 14th Marines worked to improve their basic mili-
tary skills throughout the year. There were three areas
of emphasis for the Marine Corps Reserve at that time.
First was annual training to perfect each individual Ma-
rine's skills. Second, field training included CPXs, live
fire exercises (FirEx), and major training exercises. The
final area of emphasis was mobilization capabiiry test-
ed by unannounced Mobilization, Operational Read-
iness, and Deployment Tests (MORDT). Each summer
most units attended two-week active duty training as-
signments at major military bases around the country.
Weekend drills consisted of live fire, CPXs, or field
training whenever possible. Throughout the year both
mission-oriented and essential subjects training took
place. Classroom instruction, demonstrations, and
field firing exercises sharpened each unit's technical
and tactical artillery skills. Individual Marines were in-
structed in leadership, threat analysis, shipboard liv-
ing, computer assisted fire control, land navigation,
patrolling, infantry squad tactics, map and compass
reading, self-defense, physical fitness, small arms
marksmanship, cold weather survival, mountain oper-
ations, swimming and drownproofing, maintenance
of equipment, drug and alcohol abuse, chemical
warfare, military courtesy, the Uniform Code of Mili-
tary Justice, field medical training, field sanitation,
combined arms training, personal affairs, parachute
operations, NATO military operations, and jungle
warfare. Once in each training cycle each battalion was
called on to conduct desert warfare, amphibious as-
sault, and cold weather training at bases like the Naval
Amphibious Base, Coronado, California; the Landing
lbrce 'Ilaining Center at Little Creek, Virginia; the Ma-
rine Corps Mountain Warfare Training Center at Pickle
Meadows, California; or Marine Corps Base, Twenty-
nine Palms, California.

The goat of all operations and training in the 14th
Marines was to achieve the most advanced state of com-
bat readiness possible. The final payoff after all of the
individual and unit training throughout the year was
participation in large-scale field exercises. These field
exercises were the closest thing to actual combat short
of war. The units had to live in the field simulating
combat conditions. More than one-half of the units
of the 14th Marines were called on each year to par-
ticipate in major training exercises in the United States
or overseas. During the 1970s, units of the 14th Ma-
rines participated in exercises in the Pacific, the Carib-
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Marine reservists load a 155mm howitzer during one of the many summer training exer-
cises held in the high desert at Marine Corps Base, Twentynine Palms, California.

bean, the Mediterranean, and the Atlantic, and in
Norway, and Denmark.

The first major Reserve training exercise of the 1970s
was the biggest Marine Corps Reserve training exer-
cise since the Korean War. Operation High Desert
(ResMebLex-70) brought together 19,000 Reservists
from 28 diffrrent states representing 109 ground units
and 48 air units. The war game took place from 17-20
August 1970 and was attended by Assistant Comman-
dant, General Lewis W. Walt. Brigadier General
Harold L. Oppenheimer commanded the 21st Marine
Amphibious Brigade (MAB), including units from the
1st and 4th Battalions, 14th Marines. The scenario
called for the 21st MAB to defend the mythical coun-
try of Margarita from attack by invaders from Talega.
The exercise tested the ability of the Marine Corps
Reserve to mobilize and be ready to fight on short no-
tice. The 1st Battalion, 14th Marines (Los Angeles) was
reinforced by the 15 5mm howitzers of the 4th Battal-
ion (Birmingham) and the heavy artillery of the 3d
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Field Artillery Group (San Francisco). The artillery
mission was to provide support for Regimental Com-
bat Team 23, the maneuver element of the 21st MAB.
General Walt proclaimed the artillery performance
"noteworthy." The new Mobile Tactical Evaluation Sys-
tern (MOTELS) was used to tabulate the results of the
mock battles?

In 1971, 1972, and 1973 the emphasis was on ar-
tillery training and fire exercises. The 2d and 4th Bat-
talions, reinforced by the 4th Field Artillery Group,
participated in a series of east coast fire exercises hosted
by the 10th Marines (2d Marine Division). The 1st and
3d Battalions, reinforced by the 3d Field Artillery
Group, partitipated in Operation High Point (1972),
Operation Cyclone Cestus, Exercise Alkali Canyon, and
Operation Beagle Dancer (1973) on the west coast.R
In 1977 Reserve units were issued the new All-Purpose
Individual Combat Equipment (ALICE) and
camouflaged "Cammie" utility uniforms?

On 21 May 1974 Colonel Patrick H. Harrington as-



sumed command of the 14th Marines. From 1968 to
1971 he served with the 14th Marines as a logistics
officer (5-4), fire support coordinator (FSC), and ex-
ecutive officer. A Reservist, he was a school psycholo-
gist with the Shreveport Public School System. Colonel
Harringron had been a long-time member of the Ma-
rine Corps Reserve Shooting Team and was designated
a "Distinguished Pistol Shot" in 1971. He also earned
a 2d Degree Black Belt in Karate. Colonel Harring-
ton commanded the 14th Marines until he was
replaced by Colonel Kay D. "Don" Bjorklund on 1
july 1975. Colonel Bjorklund was born in Deadwood,
South Dakota. He received his bachelor's degree from
Hartford College and his master's degree from Eastern
Washington State University. A Korean veteran, his
previous military experience included command of
both infantry and artillery units. Colonel Bjorklund
was replaced by Colonel Clarence E. Hogan on 20 Au-
gust 1978. Colonel Hogan was an experienced artillery-
man. He was commissioned through the NRO'lt
program of the University of Oklahoma in 1951. He
served during the Korean Conflict as a forward ob-
server, battery executive officer, and battery com-
mander. Before assuming command of the 14th
Marines, Colonel Hogan commanded seven different
artillery batteries, one artillery battalion, and two ar-
tillery regiments. His commands included all artillery

weapons from 75mm pack howitzers to 8-inch howit-
zers. He came to the 14th Marines following a tour
as commanding officer of the 11th Marines (1st Ma-
rine Division). His personal decorations included the
Legion of Merit Medal, the Bronze Star Medal, the
Meritorious Service Medal, the joint Services Com-
mendation Medal, and the Vietnamese Honor
Medal}°

Typical of the busy operations of a Reserve artillery
battalion in the mid-1970s were those of the 1st Bat-
talion, 14th Marines. The Ravine Marines were com-
manded by Lieutenant Colonel Harry R. Delkeskamp.
The battalion included Battery A (Spokane), Battery
B (Pico Rivera), Battery C (Waterloo), Battery X (Los
Angeles), and Headquarters Battery (Los Angeles).
Battery A, commanded by Major George S. Olivas,
attended Exercise Phantom Night (DesEx 3-75) at
Twentynine Palms. The battery received glowing
reports from the participants of Exercise Phantom
Night for its operations in the searing 130-degree
desert heat. The battery provided timely, accurate, safe
fires despite severe personnel and equipment short-
comings. The fire direction center under the close su-
pervision of CWO-2 Raymond T. Moon was a model
of calm efficiency. The firing battery was supervised
by Captain Dan W. Keefe and its fire was directed by
forward observer Captain jan P. Thomas. The liaison

A 155mm se//propelled artillery piece stands ready to fire during live firing exercises.
Department of Defense Photo (USMC) A356452
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officer, First Lieutenant Philip E. Cotton, impressed
many field grade officers with his competence and un-
derstanding of fire support coordination. Overall, a
spirit of teamwork and cooperation under trying cir-
cumstances led to an "Outstanding" rating."

Battery C, commanded by Captain David E. Ira,
ably assisted by I&I Captain Harold P. Klink, attended
a fire exercise hosted by the 3d Battalion, 10th Ma-
rines (2d Marine Division) at Vieques Island, Puerto
Rico, in February 1975. The battery participated in
4.2-inch mortar refresher training and a 105mm direct
fire artillery competition with the 3d Battalion, 10th
Marines. The Reservists of Battery C won a decisive
victory.12 Battery C provided a detachment for Oper-
ation Jack Frost from 9 to 25 January 1976. Sixteen
members of the battery flew to Fort Wainwrigbt, Fair-
banks, Alaska, and participated in the mock defense
of the Alaskan pipeline against enemy raiding parties.
Needless to say, this exercise was conducted in the most
severe weather, blowing snow and temperatures that
never rose above zero, hitting a low of -58 degrees.

Later in the year Battery B, Battery C, and Battery X
were hit with a surprise Mobilization, Operational
Readiness, and Deployment Test (known as a

"MORDT and Go"). These tests were held to deter-
mine the combat readiness of Reserve units. Alerted
late Thursday evening, the battery commanders had
to have their Marines and equipment packed and
ready to go by 2300 Friday night. The batteries worked
throughout the night to establish firing positions. The
big guns roared at first light and continued firing until
late Saturday. All three batteries were rated "Combat
Ready" by the evaluation team from the 4th Marine
Division.'

In 1975 Commandant Louis H. Wilson announced
the first in a series of exercises that would emphasize
combined arms operations using live fire. These exer-
cises were to be conducted at the recently expanded
desert warfare facility at Twentynine Palms and were
labeled the "Palm 'free" series. While the exercises were
held in the Mojave Desert, their real purpose was to
expose new Marines to live fire situations and to de-

Department of Defense Photo (USMC) A332659

Sgt Kyle Iathrop, left, and Cpl Kevin Buster of Battery A, 1st Battalion, 14th Mannes
react to the blast noise and kicked-up dirt when their Army 105mm howitzer ü fired
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velop a better combined arms doctrine, not to train
for desert operations. At the time these exercises were
reported to be the most realistic combat training in
the United States. The 14th Marines began large scale
participation in these exercises with Exercise Palm 'free
III during the summer of 1976. These exercises were
excellent training grounds and at least one battalion
of the 14th Marines participated from then until the
present day.* In 1977 members of the 2d Battalion,
14th Marines operated as part of the 4th MAB in
Operation Display Determination which culminated
in an amphibious landing on the coast of Turkey. This
marked the first major Reserve deployment to the
Mediterranean.

The summer of 1977 saw the largest artillery field
fire exercise held by the 14th Marines. More than 1,400
Marine artillerymen gathered at Fort Bragg, North
Carolina, to shoot more than three and one-half tons
of ammunition. Sixteen firing batteries from all four
battalions were reinforced by three firing batteries
from the 3d Field Artillery Group, detachments from
4th Supply Battalion (Greenville, South Carolina), 6th
Motor Transport Battalion (Abilene, Texas), and 6th
Communications Battalion (Greensboro, North Caro-
lina). This live fire exercise marked the end of sum-
mer AID for most of the batteries involved. This was
the last major field exercise of the 1970s.' In 1978 a
nationwide Reserve mobilization, Operation Nifty
Nugget, was held to test America's Reserve reaction
time.

Major morale builders in military units were awards
for superior achievement. The Marine Corps Reserve
understood this important principle of motivation and
instituted the Clifton B. Cates Trophy, awarded an-
nually to the best artillery battery in the Marine Corps
Reserve. Units winning the award in the 1970s were
Battery M, 4th Battalion (twice); Battery K, 4th Bat-
talion; 5th 155mm Howitzer Battery; 8th 175mm Gun
Battery; and Battery E, 2d Battalion, 14th Marines.
The proud cannoneers of Battery F (Texarkana, Texas)
won the award five times. Partially as a result of this

*The Palm Tree exercises were improved and are now referred to
as Combined Arms Exercises (CAX).
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fine record, Battery F was awarded a Meritorious Unit
Citation by the Secretary of the Navy. The award was
presented for outstanding drill attendance, MCI course
completion, AID attendance, PFT qualification,
weapons qualification, recruiting, civic action and
community affairs, and rifle marksmanship qualifi-
cation from ljanuary 1975 to 30 September 1977. Bat-
tery E was commanded by Captain Joe S. Baker from
1 January to 31 June 1975 and Captain louis F. Brassy
from 1 August 1975 to 30 September 1977. Captain
Bob C. Walker, the I&I, was awarded the Navy Com-
mendation Medal for his achievements with Battery
F during that time. Many other members of the 14th
Marines won awards thr individual perlbrmance as well.
Some typical examples were: Sergeant Major Clifton
Gatewood and Gunnery Sergeant James W. Martin
(Headquarters, 14th Marines) received Certificates of
Commendation from the Commandant of the Marine
Corps; Corporals Anthony R. Karbo (Battery C) and
Robert F. Sheehan (Battery I) won Honor Medals from
the Freedoms Foundation; and Colonel George R. Kil-
lam (Commanding Officer, 5th Battalion) was award-
ed the Order of Saint Barbara for long term
contributions to the science of artillery.'

A particularly notable Matine Reservist, Lieutenant
Colonel (later Major General)Jerome G. "Gary" Coop-
er, assumed command of the 4th Battalion in June
1977. He was noted in the historical calendar of the
Marine Corps as the first black Marine officer to lead
an infantry company in combat. While serving in Viet-
nam he was awarded the Bronze Star Medal, two Pur-
ple Heart Medals, and three Vietnamese Crosses of
Gallantry for his heroic actions. He joined the In-
dividual Ready Reserve in 1970. He became the first
black officer to command a Reserve company when
he took over the 4th Reconnaissance Company (Mo-
bile, Alabama). He was cited for his work as a per-
sonal consultant to the Commandant of the Marine
Corps in the fields of equal opportunity and human
relations and twice received the highest award given
by the Secretary of the Navy for public service. During
his tenure as commanding officer of the 4th Battal-
ion, Lieutenant Colonel Cooper was elected to two
terms in the Alabama House of Representatives.16



CHAPTER 12

The Modern 14th Marines: The 1980s

The 1980s has been called a "Golden Age" of the
Marine Corps by some because President Ronald W.
Reagan's emphasis on rebuilding America's military
power brought the Marine Corps into the limelight
where it played starring roles as America's peacekeep-
ing force in Beirut and during Operation Urgent Fury,
the Grenada rescue mission. The "Total Force" con-
cept called for Reserve units to pick up the slack created
by the All-Volunteer Force and closely integrated Regu-
lar and Reserve forces. This change in doctrine quickly
became apparent in the Marine Corps. Newer and bet-
ter equipment was issued to Reserve units and the 14th
Marines became a true "mirror image" of its active duty
counterparts. By the end of the decade the 4th Ma-
rine Division, including the 14th Marines, was assigned
contingency missions as part of a MEF follow-on force
should the need arise. The distinction between regu-
lar and Reservist was purposely blurred at the highest
command levels.

In 1982, updated M109A3 self-propelled howitzers
replaced older M109A1s in the 4th Battalion. In 1983,
the 175mm guns—disappointing field artillery weap-
ons because of their short barrel life, slow rate of fire,
and large impact dispersion at long range —began to
be deactivated and were replaced by dependable
8-inch self-propelled howitzers. In 1985 the venera-
ble MI14A1 towed 155mm howitzers were finally re-
tired after more than 40 years of service. The "steel
pot" helmet of World War II vintage was replaced by
lighter, stronger, and more protecrive Kevlar "Fritz"
headgear.* The M16A2 .556mm rifle replaced the
M16AI rifle and the M9MM 9mm pistol replaced the
M1911AI .45-caliber pistol as the personal weapons of
the members of the 14th Marines.

The most significant equipment change in the 14th
Marines was the adoption of the new M198 155mm
towed howitzer. The "One Niner Eight" replaced the
long serving 105mm howitzer as the 14th Marines'
direct support artillery weapon. The M198 was adopted
because of its superior range (almost double that of
a 105mm) and the versatility of its ammunition which
made it devastating as either a traditional high explo-

*Cafled "Fritz" because of its resemblance to the World War JI

German Helmet.
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sive area weapon or as a precision guided point des-
rmction cannon. A big artillery piece, the M198
weighed 3,500 pounds, stood 13 feet high, and was
manned by a crew of 10 Marines. Its mobility was
somewhat restricted because it could only be moved
by a 5-ton truck, an assault amphibian vehicle (AAV),
or helolifted by the powerful CH-53E Super Sea Stal-
lion helicopter. The M198 offset this mobility problem
by increasing the direct support range of the 14th Ma-
rines from about 11,000 meters to more than 22,000
meters (30,000 meters using rocket-assisted projec-
tiles). The bag propellant used by the M198 required
increased handling time and more expertise, but made
it possible to use a much wider variety of existing and
developmental ammunition. The final result of adopt-
ing the M198 for the direct support battalions was
longer range, a bigger punch, and more mission flex-
ibility.

The adoption of the M198 also changed Marine ar-
tillery tactics. Threat analysis studies showed Ameri-
can artillery to be vulnerable to enemy counterbattery
asid suppression fires. Therefore, it was decided to uti-
lize the new howitzers in platoon-size tactical units,
rather than by two-gun sections. Each platoon had four
howitzers assigned and was capable of its own fire
direction. This allowed a new artillery battery to dis-
place by platoon without interruption of its direct sup-
port mission. These new tactics improved the ability
of the artillery to "shoot and scooC' and allowed for
wider dispersion of artillery in the combat zone. Each
battery now consisted of two platoons of four howitzers
each, a total of eight guns; rather than three sections
of two guns each, a total of six howitzers.1

The 14th Marines had three regimental command
changes during the 1980s. On 27 June 1981, Colonel
Frank L. Capin assumed command. Colonel Capin was
born and raised in South Dakota. He was commis-
sioned from the NROTC Program after graduating
from Southwestern University. He served as an artillery
and staff officer with the 11th Marines and Marine Air-
craft Group 33. In 1967-68 he was an 8-inch howitzer
battery commander in Vietnam. After Vietnam Col-
onel Capin served as a liaison officer in Bangkok un-
til he returned to the 10th Marines at Camp Lejeune.
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His next duty station was the Naval War College,
where he was a student and concurrently earned a
master's degree from George Washington University.
From there he served an overseas tour on Okinawa.
After returning to San Francisco, he became the I&I
of the 5th Battalion, 14th Marines prior to command-
ing the regiment.

Colonel Torrence W. Rogers assumed command of
the 14th Marines on 6 August 1984. Colonel Rogers,
a U.S. Naval Academy graduate with a master's degree
from American University, served in the Western Pa-
cific, Vietnam, Australia, Okinawa, and Fort Sill. His
military experience included service as an artilleryman,
an instructor, and a staff officer in joint and intelli-
gence operations. His personal decorations included
the Bronze Star Medal, the Meritorious Service Me-
dal, and the Joint Service Commendation Medal.
Colonel John H. Ressmeyer replaced Colonel Rogers
on 23Juty 1987 at Fort Bliss, Texas. He graduated from
Hartwick College and saw service as an artillery officer
in Vietnam, as an inspector for the 4th Marine Divi-
sion, and as an I&I in Oklahoma City, Oklahoma, pri-
or to assuming command of the 14th Marines.2

The 14th Marines began the 1980s with a five bat-
talion structure; three direct support battalions and
two general support battalions (very similar to the or-
ganization used by the regiment during the battles
of Saipan and Tinian during World War II). Major or-
ganizational changes for the regiment occurred in
1985. On 30 September 1985 Battery X (Ins Angeles)
with its four 155mm howitzers was deactivated and
its personnel transferred to Headquarters Battery and
Battery B, 1st Battalion. On 31 December 1985 the
following redesignarions were authorized: 1st Battal-
ion became the 5th Battalion, 14th Marines located
at Los Angeles; Headquarters Battery, 1st Battalion be-
came Headquarters Battery, 5th Battalion (Los An-
geles); Battery C, 1st Battalion became Battery D, 2d
Battalion (Waterloo); Battery F, 2d Battalion became
Battery C, 1st Battalion (Jackson); 5th Battalion be-
came 1st Battalion, 14th Marines (San Francisco); Bat-
tery K, 4th Battalion became Battery B, 2d Battalion
(Joliet); Battery D became Battery F, 2d Battalion (Dal-
las); Headquarters Battery, 5th Battalion became
Headquarters Battery, 1st Battalion (San Francisco);
Battery F (Texarkaria) became Bulk Fuel ']}ansportation
Platoon, Transport Company, 6th Motor Tllansport Bat-
talion; and 1st Platoon, Company I, 3d Battalion, 23d
Marines became Battery K, 4th Battalion, 14th Ma-
rines (Huntsville, Alabama). These changes were
necessary to better align the direct support battalions
and batteries with their supported units across the
United States.

The direct support batteries began receiving the new
M198 howitzers in 1985 and most batteries completed
the transition by 1988.* 'ftansportarion difficulties with
the M198 required that the 14th Marines replace its
M35 5-ton trucks with newer, more powerful M923/
M925 5-ton trucks. The changing demands of the
modern battlefield also resulted in the activation of
a regimental target acquisition battery (TAB). The mis-
sion of the TAB was the detection and location of ene-
my indirect fire weapons systems, the registration and
adjustment of friendly counrerbartery fire, processing
of counterbartery target information, and providing
forward observation/laser designation teams. The bat-
tery had a headquarters platoon with motor transport,
forward observer, communications, supply, and target
procurement sections; and a countermortar radar pla-
toon with five radar teams equipped with AN/TPQ-36
counterbattery radars.3

The twin goals of the 14th Marines' training pro-
gram in the 1980s were readiness and realism. These
dual requirements were measured by mobilization
tests, the Marine Corps Combat Readiness Evaluation
System (MCCRES), and combined arms exercises
(CAX). A MCCRES (pronounced "Mack-Cress") was
the primary evaluation tool to determine a unit's com-
bat readiness. It was a 48 to 96-hour in-depth test of
a unit's ability to perform specific combat tasks in ac-
cordance with Marine Corps doctrine. An outside
evaluation team closely observed as the Marines per-
formed each task and carefully noted the results in a
large notebook filled with numerous checklists.
Reserve units received no "slack" from the evaluators
and were expected to meet the same high standards
as their regular counterparts. Once in each three-year
training cycle a battalion and all of its batteries was
evaluated, usually as part of a MAGTF during its an-
nual training duty. These MCCRES evaluations were
developed from earlier tactical tests. Lieutenant
Colonel (now Brigadier General)Joe W. Wilson's 4th
Battalion, 14th Marines was instrumental in develop-
ing the evaluation criteria and acted as one of the ini-
tial test units for the 4th Marine Division.

While MCCRES tests and MORDTS provided good
statistical tools for use by higher headquarters, most
Marines felt that the most important part of the Select-
ed Marine Corps Reserve's training was its field exer-
cise program. Individual instruction, unit instruction,
and formal school attendance were put to the ultimate
test when units went to the field and simulated com-
bat conditions. Participation in training exercises af-

Alehough the M198 is the direct support weapon of choice, the
regiment keeps some of the trusty old 105mm howitzers on hand
because of their greater mobility.
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In the continuing effort to maintain their readiness should Marine reservists be called
upon, units of the 14th Marines partic4'ate in numerous summer field firing exercises.

forded the reservists the same opportunity as their
regular counterparts to develop and maintain combat
skills. Command and control, combined arms opera-
tions, fire support coordination, and combat maneu-
vering were all tested under realistic conditions. In the
1980s units of the 14th Marines participated in numer-
ous CAX, FirEx, and CPX exercises. They made am-
phibious landings at Camp Pendleton and Camp
Lejeune. Some units were fully integrated into active
duty units to participate in Exercises Alpine Warrior
(Wisconsin), Northern Wedding/Bold Guard (Eu-
rope), Anchor Express (Norway), and Display Deter-
mination (Methterranean)4

The ultimate peacetime test of a unit's warfighting
ability was a combined arms exercise (CAX). Theories
of fire support coordination and combined arms doc-
trine were put to the test at the sprawling 932-square
mile Marine Corps Air Ground Combat Center
(MCAGCC), Twentynine Palms, California, and were
particularly demanding for artillery units. The artillery
battalion or battery commander, depending on the
size of the MAGTF, had to coordinate planning, train-
ing, logistics, and operations prior to the exercise.
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Once the play began, he was responsible to the
MAGTF commander for proper use and integration
of all supporting arms and safety as the fire support
coordinator (FSC). Artillery representatives manned
the fire support coordination center (FSCC) in the
combat operations center (COC) throughout the ex-
ercise, often putting in 24-hour days. "Alpha" and
"Bravo" command groups alternated moving up and
down the Delta Corridor or manned outposts like Al-
ligator Ridge or Observation Post Sally, while the firing
batteries pounded the impact zones from the Black-
top Area.

Ibr the firing batteries the exercise began with
reconnaissance, selection, and occupation of positions.
The direct support batteries tried to locate within
about one mile of the forward edge of the battlefield,
and the general support batteries sought positions
about five miles from the front. During a CAX the
general support 8-inch and 155mm self-propelled
howitzers served double duty as general support bat-
teries and simulated naval gunfire during the exercise.
All artillery tactical missions were used during the
three-day exercise, frequently requiring position



changes. Artillery batteries shot "prep" fires to sup-
port a mechanized attack, peppered the Delta Cor-
ridor with harassing fires as the MAGTF pulled back,
and tinged defensive positions with a curtain of steel
when the simulated threat force approached.

A new artillery tactic, unique to the Marine Corps,
known as suppression of enemy air defenses (SEAD)
was developed as a result of the CAX program. Com-
monly called a "front door-back door" shoot by the
cannoneers, ShAD required the artillery battery to
saturate suspected enemy air defense positions in order
to confuse and disrupt enemy antiaircraft fire while
friendly aircraft approached. As soon as the close air
support was near the target area, the artillery quickly
lifted or shifted its fire to avoid striking friendly air-
craft. After the air sttike the artillery resumed its fire
on the target area to suppress enemy antiaircraft fire.

These sophisticated tactics required detailed coordi-
nation between the artillery and air units. A crucial
timing error might result in a plane shot down by
friendly fire, while unnecessary delay might allow the
enemy an unmolested shot at the fleeing aircraft. The
hot desert floor of Twenrynine Palms was the perfect
proving ground to practice these critical gunnery skills.

As in previous years each battalion was expected to
conduct amphibious training, cold weather/mountain
warfare training, hot weather/desert training, and
nuclear, biological, and chemical warfare training dur-
ing each training cycle. At the direction of Colonel
Torrence W. Rogers, the 14th Marines emphasized mis-
sion oriented training. Units were expected to get away
from the training center and into the field as often
as possible. This field training was augmented by visits
from Mobile 'Ilaining Teams and about 250 members

Among the many services the Marine Corps Reserve provides local communities is the
annual "Toys for Tots" program, collecting and providing toys to needy children.

Marine Corps Historical Collection
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of the 14th Marines attended formal training schools
each year. In 1980 the 1st Battalion participated in am-
phibious training at NAB Coronado. As part of its
ATD exercise it became the first Marine unit to em-
bark and debark from one of the new class of general
purpose assault ships, the Pelelin (LHA 5). Training
during the early and mid-1980s usually found one bat-
talion in specialized training, one battalion undergo-
ing a MCCRES, and the rest firing at one or more
CAXs each year.

Civic action efforts by the 14th Marines continued
unabated during the t980s. The I&I Staffs of the 14th
Marines conducted 32 casualty calls and funeral de-
tails for Marines killed in Beirut. The hard working
cannoneers of Texarkana's Battery E, 2d Battalion, 14th
Marines won four civic action awards and a special ci-
tation from the Governor of Texas for their community
work. Battery K, 4th Battalion (Joliet) won the 9th
Marine Corps District Commander's Trophy in 1980.
The Cares Trophy went to Battery E (Texarkana),
.Joliet's Battery K (twice), and Battery N (El Paso) in
the early 1980s. The Harry Schmidt Trophy, awarded
annually to the best battalion in the 4th Marine Di-
vision, was won three consecutive times by the gun-
ners of the 4± Battalion, 14th Marines (Birmingham).
The members of that proud battalion were authorized
to wear the green, gold, blue, and red Meritorious Unit
Commendation Ribbon for meritorious actions from
1 October 1980 to 30 September 1982. The Secretary
of the Navy recognized their exemplary achievements
during many MCCRES, MORD'L and CAX tests, out-
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standing performance during numerous inspections,
and demonstration of military skills exceeding the
standards of the Marine Corps and the Naval Service.
During that period the 4th Battalion was commanded
by Lieutenant Colonels William M. Keal and Joe W.
Wilson; the Inspector-Instmctor Staff was led by Lieu-
tenant Colonel John D. Phillips. Sergeant Major
George D. Redmon was honored with the Meritori-
ous Service Medal and the Order of Saint Barbara in
1986.

Currently, the 14th Marines is armed with state-of-
the-art weapons that will continue to serve well into
the 1990s and beyond. The modern 14th Marines
shares a large burden in today's Marine Corps. It con-
trols one-fourth of the direct support artillery, almost
all of the general support artillery, and well over 50
percent of the trained artillery manpower. The 14th
Marines, possibly firing at a hostile beachhead from
off-shore islands as at Roi-Naxnur and Tinian, may be
called on to support a future landing force. A modern
battlefield will most likely see the guns of the 14th
Marines carried ashore by tilt-rotor aircraft like the
Boeing MV-22 Osprey or brought over the beach by
a speedy Landing Craft Air Cushion (LCAC), rather
than manhandled into position as at Saipan or Iwo
Jima. While weapons and circumstances change, one
thing remains constant; the spirit of the regiment. The
14th Marines will provide the same outstanding fire
support in the future as it has in the past. The role
of the current 14th Marines, like its World War I an-
tecedent, is to train and wait, standing always at the
ready in case the Marine Corps Reserve is called.
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Appendix A

Commanding Officers

Col Richard M. Cutts. 26Nov18-2OAprl9
Col Philip M. Bannon 2lAprI9-19Jun19
LtCol Randall M. Victory 13un43-7Jun43
Col Louis G. DeHaven SJun43-27May45
Col Randall M. Victory 28May45-18Nov45

Col Vincentj. Robinson . lMay68-30Jun71
Col Richard B. Baity .... 13u171-20May74

Col Patrick H. Harrington . . . . 21May74-30Jun75
Col Kay D. Bjorklund ... 1Ju175-19Aug78

Col Clarence E. Hogan 20Aug78-24Jun81
Col Frank L. Capin 25Jun81-)Aug84
Col Torrence W. Rogers 6Aug84-22Ju187
Col John H. Ressmeyer 23Jul87 - present
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Appendix B

Chronology, 14th Marines

Organized at Marine Barracks, Quantico, Virginia as Headquarters
Detachment, 14th Marines.

Stationed at Quantico, Virginia.
14th Regiment deactivated at Quantico, Virginia.
3d Battalion, 12th Marines redesignated as 3d Battalion, 14th Ma-
rines at Training Camp, New Rivet, North Carolina.

Pack Howitzer Battery, 1st Separate Battalion; 2d Pack Howitzer
Battery, 2d Separate Battalion; and Battery A, 3d Separate Battal-
ion transferred from Camp I.ejeune, North Carolina to Camp Pen-
dleron, California.
2d Banalion, 14th Marines activated at Camp Pendleton with acti-
vation of Headquarters and Service Battery and the redesignation
of the batteries of the Separate Battalions as Batteries D, E, and F.

I May 1943 1st Battalion, 14th Marines organized and activated at Camp
Lejeune.

1 June 1943 Regimental Headquaters and Service Battery organized and activat-
ed at Camp Lejeune.

14th Marines (less 2d Battalion) moved by train from Camp
Lejeune to Camp Pendleton.
14th Marines assigned to 4th Marine Division.

Batteries comprising 4th Battalion, 14th Marines organized and ac-
tivated at Camp Pendleton.
4th Battalion assigned to parent organization at Camp Pendleron.

Enroute to Kwajalein Atoll, Marshall Islands.

Participated in the Kwajalein Campaign.
14th Marines (less 1st Battalion) departed Kwajalein
Hawaii.
1st Battalion, 14th Marines sailed for Maui, Hawaii.
Regiment arrived and disembarked at Maui.
Embarked on board the Leonard [Vood (AP 25) and
pan, Marianas Islands.

Participated in Saipan Campaign.
Embarked on board LSTs 483 and 340 and departed for Tinian.

Particpated in Tinian Campaign.
Embarked on board SS Cape Johnson, IJSAT Sea Corporal, and SS
Typhoon and sailed for Maui by way of Saipan and Eniwetok.

28 November 1918

27 November 1918-
18 June 1919
19 June 1919

20 February 1943

9 March 1943-
13 March 1943

26 March 1943

5 August 194 3-
14 August 1943

9 August 1943
4 August 1943-
19 August 1943

19 August 1943
6 January 1944-
31 January 1944

31 January 1944-
5 February 1944
8 February 1944

28 February
17 February

12 May

1944
1944
1944

Atoll for Maui,

sailed for Sai-

15 June 1944-
9 July 1944

22 July 1944
24 July 1944-

1 August 1944
8 August 1944
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Arrived at Maui, Hawaii.
Participated in several ship-to-shore maneuvers in the Hawaiian
Islands.

1945 14th Marines sail
1945 Regiment landed
1945 14th Marines sail
1945 Regiment arrived
1945 14th Marines sail

Camp Pendleton.
All Ibur battalions of the regiment disbanded at Camp Pendleton.
Regimental Headquarters and Service Battery disbanded at Camp
Pendleton marking the deactivation of the regiment.

1 July 1966 Reserve elements from Los Angeles, Dallas, Philadelphia, Bir-
mingham redesignated as battalions of the reactivated 14th
Marines.
Headquarters and Service Battery, 14th Marines redesignated from
5th 105mm Howitzer Battery at Treasure Island, San Francisco,
California.
Headquarters, 14th Marines relocated to Fort Worth, Texas.
Regimental colors presented to 14th Marines during the fitst
regimental parade since 1945, held at Fort Sill, Oklahoma.

Participated in CPX Bloody Bull at Camp Pendleton.

Participated in Operation Cordite Junction at Marine Corps Base,
Twentynine Palms, California.
All 107mm mortar batteries deactivated.
14th Marines underwent major reorganization: Battery A, 1st Bat-
talion, 14± Marines (New Orleans, Louisiana) deactivated; 5th
155mm Howitzer Battery (Spokane, Washington) redesignated Bat-
tery A; Battery C, 1st Battalion, 14th Marines (Pico Rivera, Califor-
nia) deactivated; 7th 105mm Howitzer Battery (Waterloo, Iowa)
redesignated Battery C; Battery F, 2d Battalion, 14th Marines (Fort
Worth, Texas) deactivated; 2d 105mm Howitzer Battery (Jackson,
Mississippi) redesignated Battery F; Battery G, 3d Battalion, 14th
Marines (Trenton, New Jersey) redesignated Battery G (-); Detach-
ment, Battery H redesignated Detachment, Battery G; 1st and 8th
105mm Howitzer Batteries combined and redesignated Battery H,
3d Battalion, 14th Marines; Battery K, 4th Battalion, 14th Marines
deactivated; 6th 105mm Howitzer Battery redesignated Battery K.
4th Searchlight Battery deactivated.
3d Field Artillery Group redesignated 5th Battalion, 14th Marines.
14th Marines reorganized units: 5th Battalion, 14th Marines relocat-
ed to Ins Angeles, California; 1st Battalion, 14th Marines relocated
to San Francisco, Calii{brnia; Battery C (Waterloo, Iowa) redesignat-
ed Battery D; Battery D (Jackson, Mississippi) redesignated Battery
F; Battery F (Dallas, Texas) redesignated Battery C; Battery K
(Joliet, Illinois) redesignated Battery E; 1st Platoon, Company I, 3d
Battalion, 24th Marines (Huntsville, Alabama) redesignated Battery
K.

29 August 1944
January 1945

27 January
19 February

20 March
4 April

25 October

15 November 1945
20 November 1945

from Hawaii fbr Iwo Jima.
and participated in Iwo Jima Campaign.
from Iwo Jima for Maui.
and disembarked at Kahului, Maui, Hawaii.
from Maui to San Diego, and then proceed to

1 February 1966

1 February 1967
30 August 1968

31 January 1969-
2 February 1969

13 July 1969-
26 July 1969

1 April 1971
1 October 1971

1 October 1974
1 September 1979

1 January 1986
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Appendix C

Lineage

1918-1919

ACTIVATED t6 NOVEMBER 1918 AT MARINE BARRACKS, QuANTIc0, VWGmHA,

AS THE 14TH REGIMENT

DRAcTIvArED 19 JUNE '919

1943-194 5

REACI1VATED iJUNE '943 AT CAMP LEJEUNE, NORTH CAROLINA, AS
HEADQUARTERS AND SERVICE BATrERY, ,4m MARINES,

FLEET MMUNE R)RCE

RHDcATEI) DU1wG AUGUST '943 10 CAMP PENIX.E'IDN, CALIFORNIA, AND ASSIGNED
10 THE 4TH MARINE DIVISION, FLEET MARmE ThRCE

PARTICIPATED IN THE FOLLOWING WORLD WAR II CAMPAIGNS

KWAJALEIN

SAIPAN

IWO JIMA

REDEPLOYED DURING OCToBER-NOVEMBER 1945 'ID CAMP PENDLE1ON, CALIFORNIA

DEACTIVATED to NOVEMBER ,94

1966-1968

RcrnvAmo, FEBRUARY 1966 AT NAVY AND MARINE Corn's RESERVE ThAINING CENTER,
ThEASUEE ISLAND, SAN FRANCISCO, CALIFORNIA, AS THE 14TH MARINES, AND

ASSIGNED 10 urn 4m MA1ur DIVISION, FLEET MA1wE RIRCE,
U.S. MARINE Corn'S RESERVE

RELOCATED DURING FEBRUARY 1967 10 NAvY AND MARINE Cob'S RESERVE

ThAINING CENTER, R)RT Wont, 'ltxAs

RELOCATED DuRING NOVEMBER 1976 10 NAVY AI1) M2uw CORPS RESERVE
ThAINING CENTER, NAVAL AIR STATION, DALLAS, ThxAs

PARTICIPATED IN NUMEROUS TRAINING EXERCISES THROUGHOUT THE 1970S AND 19808
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Appendix D

Honors

PRESIDENTIAL UNIT CITATION STREAMER

WORLD WAR II

SAIPAN AND TINJAN, ,Ju-i AUGUST 1944

NAVY UNIT COMMENDATION STREAMER

WORLD WAR II

Iwo JIMA, 19-18 FEBRUARY 1945

ASIATIC-PACIFIC CAMPAIGN STREAMER WITH ThUR BRONZE STARS

MARsWkU IsLANDs, i-8 FEBRUARY 1944

SAIPAN, i JUNE-14 JULY i944

'flNL4N, 14 JULY-7 AUGUST 1944

Iwo JIMA, 19 FEBRUARY-I6 MARCH 1945

WORLD WAR II VICrORY STREAMER
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Appendix E

Contributors

MajGen Clifford B. Drake, USMC (Ret) LtCol Douglas J. Hance, USMC (Ret)
MajGen Carl A. Youngdale, USMC (Ret) LtCol Daniel M. Manful!, USMC (Ret)
BGen Frederick 3. Karch, USMC (Ret) LtCol Richard J. Winsborough, USMC (Ret)

Col Kay D. Bjorkland, USMC (Ret) Maj Charles 3. Irwin, Jr., USMC (Ret)
Col Douglas E. Reeve, USMC (Ret)
Col Vincent 3. Robinson, USMC (Ret)
Col Harrison L. Rogers, USMC (Ret) Capt Cecil D. Snyder, USMC (Ret)

CM Torrence W. Rogers, USMC
Col Roland J. Spritzen, USMC (Ret) Mr. Clayton B. Ponder
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Agerhoim, PFC Harold C., 34
Aircraft types

Fixed wing
B-29 bomber, 36, 46
Boeing MV-22 Osprey, 82
North American P-51 Mustang, 46
Stinson OY-1 Sentinel, 48

Rotary wing
Verrol CH-46D Sea Knight, 71

Ajiyama, RAdm Monzo, Imperial Japanese Navy, 12
Alcyone (AKA 7), 18
ALICE. See All-Purpose Individual Combat Eqoipment (ALICE)

Aliso Canyon, California, 8
All-Purpose Individual Combat Equipment (ALICE), 73
All-Volunteer Force, 71, 77
'Amphitheater:' Iwo Jima, 54
Army Commands and Units

7th Infantry Division, 11, 24n
27th Infantry Division, 23, 30-34

Artillery, 37
Regimental Combat Team 165, 31

106th Infantry Regiment, 11
165th Infantry Regiment, 31
XXIV Corps Artillery, 23, 30-32, 34, 37-38, 42, 53-54
1st Ground Artillery, 38
476th Amphibious Truck Company, 47, 49

2d Plarnon, 50
Artillery

self-propelled weapons, 67
towed weapons, 67

Artillery battalions
organization and employment of, 65-66
use of in Vietnam, 67
weapons of, 66

Asiga Bay, Tinian, 36
Aslito Airfield, Saipan, 31, 33, 37
Atwood, lstLt Dean W., 42

Bairiki Island, Betio Atoll, 13n
Bairy, Col Richard R, 71
Baker, Capt Joe S., 76
Bannon, CoI Philip M., 3
Barnes, Maj Harry F, 69
Bay of Pigs, 61
Bayfield(APA 33), 49-50

Beirut, Lebanon, 77
"Belching Beauty" (105mm howitzer), 30
Bishop, lstLt Robert 8., 38
Bismark Sea (CVE 95), 48, 54, 54n
Bjorltlund. Col Kay D.. 74
Boat Basin, Iwo Jima, 48
Bocanegra, Cpl Joe, 69
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Bolivar (APA 34), 18
Bollinger (APA 234), 55-56

Bougainville, 11

Boyet, Capt Ralph W., JL, 38, 42

Brassy, Capt Louis E., 76
Brown, Capt Alfred T, 17
Burdert, Capt Martin R., 16
Buster, Cpl Kevin, 75

California (88 44), 43
Ca4'en (APA 32), 18-19
Cambrfa (APA 35), 43
Cape Gloucester, 11
Cape Johnson, (AP 172), 45
Capin, Col Frank L., 77
Card, Capt Horace W., Jr., 38
Cates, MajGen Clifton 8., 36, 39, 39n, 46, 49, 59
Clifton B. Cates Trophy, 76, 82
CAX. See Combined Arms Exercises (CAX)
Central Pacific, chararteristics of, 11

Chambers, LtCol Justice M., i6, 18, 31, 33
Chamorros, 23
Charan Kanoa, Saipan, 38
Charlie-Dog Ridge, Iwo Jima, 52
Chu hi, Vietnam, 67

Codenames

"Albert:' 14. See a/so Ennumenent
"Allen," i4. See a/so Ennubirr

"Burlesque:' 12. See a/so Roi
"Camouflage:' 12. See a/so Namur
"Ivan." See Mellu

"Jacob." See Ennuebing
Cohen, Sgt Lee, 20
Combined Arms Exercises (CAX), 79-81
Cnn Thien, Vietnam, 66
Conolly, RAdm Richard L., USN, 12, 13, i4
Cooper, LtCoI Carl, 63
Cooper, LtCol Jerome G., 76
Cotton, lscLt Philip K, 75
Courvette, Capt Harry H., 2
Crouch, Maj William L., 34
Cuba, 1
Cuban Missile Crisis, 61
Cumnsing, Col Samuel C., 18
Cushnsan, MajGen Robert E., Jr., 68
Curts, Col Richard M., 1, 3, 3
Curts Compensator, 1

Da Nang, Vietnam, 66-67
Dallas, Texas, 62
"Death Valley," Saipan, 34



DeHaven, Cal Louis G., 6,7, 13, 17, 23, 26, 37, 39n, 43, 46, 49-50,
57

Delkeskamp, LrCol Harry R., 74
Demilitarized Zone, Vietnam, 67
Dexter, PFC John N., 6i
Dillon, Ccl Edward ,J., 17

Ditmar, Maj Robert W., 63
Dominican Republic, 1
Drake, Ma) Clifford B., 42; BGen, 68
DUKW. 24, 24n, 26, 35, 39, 49, 51

75mm park howitzer on, 39, 49

Edgar, Maj John B., 49; LtCol, 57
Electra (AKA 4), 19
Eniwetok, 47
Ennubire, 14, 17, 19
Ennuebing. 13-16
Ennuenent, 14
Ennugarret, 17
Ennumennet, 17
Enola Gay, 45

Epping Fbrest (LSD 4), 15, 17
Exercises

Alkali Canyon, 73
Alpine Warrior, 80
Anchor Express, 80
combined arms, 75-76
CPX Bloody Bull, 70
Display Deecrmination, 80
Northern Wedding/Bald Guard, 80
Operation Beagle Dancer, 73
Operation Cordite Junction, 70
Operation Cyclone Cestus, 73
Operation Display Determination, 76
Operation High Desert (ResMebLex-70), 73
Operation High Point, 73
Operation Jack Frost (1976), 75
Operation Nifty Nugget (1978), 76
Palm 'flee Ill, 76
Phantom Night (DesEx 3-75), 74
ResMebLex-68, 70

FADAC. See Field Artillery Digital Automatic Computers FADAC)
Faibus San Hilo Point, Tinian, 42
Panshaw Bay (CVE 70), 59
Feehan, Maj Harvey A., 50
Fegan. IstLe Joseph C., Jr., 16

Field Artillery Digital Automatic Computers (FADAC), 67
"Flag ThIka," 68
R,ster, Sgr Paul H., 66
Freedoms Foundation, 76
Fry, Maj Thomas McE., 42

Gatewood, SgtMaj Clifton, 76
Geiger, LtGen Roy S., 58
Gore, Ma) Willis L., 61
Grenada, 77
Griffin, Col Raphael, 37
Grimes (APA 172), 56
Griner, MajGen George W., USA, 32

98

Guadalcanal, 4, 11
Gurguan Point, Tinian, 36, 44

Hardy, Lt Ira D., MC, USN, 16
Harper, BGen Arthur M., USA, 23, 31-32, 35, 37-38, 42-43, 4
Harringcon, Ccl Patrick H., 73-74
Harris, LtCol Vincent J., 61
Harry Schmidt Trophy, 82
Hart, Col Franklin A., 18
"Hell's Pocket:' Saipan, 34
Henderson, Maj David L., 37
Hend,y (APA 118), 47, 50
Hill 362, Iwo Jima, 52
Hill 500, Saipan, 33
Hill 600, Saipan, 32
Hill 55, Vietnam, 67
Hogan, Col Clarence F., 74
Hudson, LcCol Lewis C., 18
Hurley, WO Lee 8., 57

Ikeda, Ccl Masuo, Imperial Japanese Army, 52
Inouye, Capt Samaji, Imperial Japanese Army, 55
Integrated Observation Devices, 67
Ira, Capt David E., 75
Irwin, lseLt Curtis F, Jr., 18; Capt, 38
Iwo Jima, 46, 48

"Amphitheater:' 54
arrival at, 4s
assault on, 48-49, 51-55
Boat Basin, 48
Charlie-Dog Ridge, 52
departure for, 47
flag raising, 52,,
Hill 362. 52
"Meacgrinder' 54-55
Motoyama Airfield No. 1, 48
Motoyama Airfield No. 2, 52
Motoyama Plateau, 54
Mount Suribachi, 52
rehearsal for, 47
return from, 56
scheme of maneuver for, 47
selection as an objective, 46
'lhchiiwa Point, 55
4th Marine Division zone of action, 53
"Turkey Knob:' 54

James O'Hara (APA 90), 24
Japan

invasion of, 55
preparation for invasion, 58

Japanese Commands and Units
Air

24th Air Flotilla, 12
Ground

Thirty-First Army, 23
29th Division

50th Infantry Regiment, 36
Artillery Battalion, 42

43d Division, 23



Kagman Peninsula, Saipan, 32
Kahi, Ma) Kacuro, Imperial
Karbo, Cpl Anthony R., 76
Karch, Ma) Frederick)., 13,
KS, LtCol Willam M,, 82
Keefe, Capt Dan W., 74
Keifer, Cpl John H., 43
Kennedy, President John E, 61
Killam, Col George It, 72. 76
Kirk, lsrLt Claude R., 64
Klink, Capt Harold P., 75
Kobayashi, VAdm Mashi, Imperial
Korea, 6o, 63

Battle of Horseshoe Ridge. 63
Korean People's Army, 60
Korean War, 60
Kuribayashi, LtGen Tadansichi, Imperial

52, 55
Kwajalein

atoll, 14
departure from, 19

island, 11, 12
lagoon, 14

Kyle, Col Wood B., 61

Landing Craft Air Cushion (LCAC), 82
Lanigan, Col John R., 54
Laos, 6i
LaSalle (APA 102), 19
Lathrop, Sgt Kyle, 75
Law, Capt William C., 38
Lawson, LtCol William N., 62
LCAC. See Landing Craft Air Cushion (ICAC)
Leon (APA 48), 24

Leonard Sod(AP 25), 22
Logan (APA 206), 47

1st Marine Division, 4, 60, 62, 63
2d Marine Division, 4, ii, 23, 34, 43, 60
3d Marine Diviaion, 4, 46, 60
4th Marine Division, 4, 6,

44, 46, 55-60
East Coast Echelon, 6
Ordnance Company, 30

5th Marine Division, 46, 55, 60
6th Marine Division, 60
4th Marine Brigade, 2n
Regimental Combat Team (RCT) 8, 42
Regimental Combat Team (RCT) 21, 52
Regimental Combat Team (RCT) 23, 13,

34, 42-44, 51
Regimental Combat Team
Regimental Combar Team

54

8th Marines, 43
Company C, 1st Battalion, 42

10th Marines, 1, 3, 31, 34.35, 37, 45, 73
1st Battalion, 37, 39, 42
2d Battalion, 37, 39, 42
3d Battalion, 34, 43, 75
4th Battalion, 34, 43

12th Marines, 52
3d Battalion, 4

13th Marines, 55
14th Marines

1st Battalion, 2, 4, 6,
44, 47, 49-52
Battery A, 38
Battery B, 38
Battery C, 18, 38
172d Company, 2
173d Company, 2
171st Company, 2
170th Company, 2

2d Mixed Brigade, 54
47th Independent Mixed Brigade, 23
3d Mountain Artillery Regiment, 23, 26, 30
9th Tank Regiment
145th Independent Regiment, 52
135th Infantry Regiment, 36
3d Battalion, 10th Field Artillery, 30
26th Tank Battalion, 54
6th Base Force, 12

Naval
Central Pacific Fleet, 23
First Mobile Fleet, 30
Fourth Fleet, 12
Naval Air Construction and Service Corps, 12
Naval Landing Force, 55
1st Yokosuka Sperial Naval Landing Force, 23
55th Naval Guard Force, 23
56th Naval Guard Force, 36
Provisional Defense Battalion, Soyonama Unit, 61st

Naval Guard Force, 12
,Jarman, MajGen Sanderford, USA, 32
Jean lafine, (AP 98), redesignated Warren (APA 53), 45
Johnson, President Lyndon B., 66
Joint Chiefs of Staff, 60
Jonea, Col Louis R., 4, 17, 26
Jorgenson, LtCol Alfred V., 61

Maalaea Bay, Hawaii, 22, 58
MacFarlane, LrCol Robert E., 16, 26, 37, 43, 49
"Magazine" Bay. See Magicienne Bay; Saipan
Magicienne Bay, Saipan, 32
Manfull, IstLt Daniel M., 27-28, 38
"Marianas Turkey Shoot:' 31
Marine Corps-Army cooperation, 35
Marine Corps Bases

Camp Dunlap, California, 7
Camp J.J. Carroll, Vietnam, 67
Camp Lejeune, North Carolina, 4, 60
Camp Maui, Hawaii, 20, 21, 46, 56, 56, 57
Camp Pendleton, Califurnia, 4, 6, 59-60
Marine Corps Air Ground Combat Center, Twentynine

Palms, California, 80
Quantico, Virginia, 1, 63
Twentynine Palms, California, 62

Marine Corps Combat Readiness Evaluation System (MCCRES), 79
Marine Corps Commands and Units

Air

Marine Observation Squadron (VMO) 4, 20, 47, 48, 54
Ground

Japanese Army, 42

13n, i4, 23, 31; BGen, 66

11, 19, 22-23, 31-34 36-38,

Japanese Navy, 12

Japanese Army, 46n, 48,

17, 26, 29, 32,

(RCT) 24, 18, 34, 41, 44
(RCT) 25, 18, 41-44, 49, 51,

17, 19, 27-28, 32, 37-39 42,
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2d Battalion, 4, 6, 17, 28, 31, 33, 37-39, 41-42, 44,
47, 49, 50-52
Battery D, 4, 28, 38, 42
Battety B, 4, 14, 28, 38, 41-42
Battery F, 28, 38, 42

3d Battalion, 4, 16-17, 19, 22-23, 26, 28, 43-44, 47,
50, 52

Battery G, 17
Battery 1-1, 17

Batttry 1, 17, 45

178th Company, 2

4th Battalion. 4, 5, 16-18, 27, 31, 43, 47, 50-51, 58

Battery K, 16
Battery L, 16

Battery M. 16
5th Battalion, 20, 24

179th Company, 2
deactivation

1919, 3
deactivation after World War II, 59
disposition on Saipan, D-Day, 15 June 1944, 29
Headquarters and Service Battery, 6

organization of
on Roi-Namur, 8
at Saipan, 24

Pacifir Ocean areas of, 9
task organization at Tinian, 37

21st Matines, 52
22d Marines, 11
23d Marines, 4, 17, 26, 42, 54

1st Battalion, 17
2d Battalion, 17

Company 0, 55
3d Battalion, 52

24th Marines, 4, 18
2d Battalion, 17
3d Battalion, 17

Company I, 18

Company L, 18
Company A, 1st Battalion, 41

25th Marines, 14, 26, 42
2d Battalion, 18
3d Battalion, i6, 31
Company B, 1st Battalion, 15

1st 155mm Howitzer Battalion, 60
1st 155mm Gun Battery, 60
1st 105mm Howitzer Battery, 60
2d Battalion, 4th Marines, 66
2d 105mm Howitzer Battalion, 60
3d Battalion, 1st Marines, 63
3d Battalion, 11th Marines, 62
4th 155mm Howitzer Battalion, 60
4th Special Weapons Battalion, 12
4th Tank Battalion, 44
6th 105mm Howitzer Battery. 60
7th 105mm Howitzer Battery, 60
Battery A, 3d Separate Battalion (Reinforced), 4
Pack Howitzer Battery, 1st Separate Battalion, 4
Pack Howitzer Battery, 2d Separate Battalion (Rein-

forced), 4
4th Amphibian Truck Company, 46, 49

Other
Fleet Marine Force, Pacific, 36

III Amphibious Corps (IlIAC), 58
V Amphibious Corps (VAC), 11, 13, 34, 36, 43, 46,

46a, 58
Corps Artillery, 20
Group Ivan (Roi-Namur), 12, i4, 17
Landing Team 2 (Namur), 17
Landing Team 3 (Namur), 17. 18
Northern Troops and Landing Force, 23
4th 105mm Howitzer Battalion, 24, 26, 30, 37, 43, 44

Battery A, 30
Battery B, 30

4th Marine Amphibious Brigade, 76
9th Marine Expeditionary Brigade, 66
Expeditionary Troops (Task Force 56), 46
Northern Landing Ibrre (Roi-Namur), 12
1st Atrssored Amphibian Tractor Battalion, 14
10th Amphibian Tractor Battalion, i4
Division of Reserve, Headquartets Marine Corps. 60
Artillery Training Group, Guantanamo Bay, Cuba, 62

Reserve

4th Marine Division, 6i, 68, 72, 77
5th Marine Division, 68
21st Matine Amphibious Brigade (MAB), 73
Regimental Combat Team (RCT) 23, 73
14th Marines

1st Battalion, 61, 69, 73-74
Battery A, 64, 72, 74
Battery B, 63, 72, 74-75, 79
Battery C, 63, 72, 74-75
Battery X, 72, 74-75, 79

2d Battalion, 62, 69, 73, 76
Battery B, 68-69, 76, 82
Battery F, 68, 72
Battery G, 62, 68, 72

3d Battalion, 62, 63
Battery H, 62, 72
Battery 1, 62, 72

4th Battalion, 63, 69. 71, 73, 76-77, 79, 82
Battery K, 62, 76, 82
Battery L, 62
Battery M, 62, 76

5th Battalion, 72, 79
Battery N, 72, 82
Battery 0, 72
Battery P. 64, 72

Headquarters Battery, 63, 68-69, 74, 79
locations of in U.S., 78
reactivation of, 65
redesignation of units, 79
reorganization, 72
'Ihrget Acquisition Barrery (TAB), 79

25th Marines, 70
3d Field Artillery Group, 71, 72, 73, 76
4th Field Artillery Group. 71, 72, 73
1st Battalion, 21st Reserve Marines, 62
1st 155mm Howitzer Battalion, 62

Battery B, 62
Battery C, 63

2d 105mm Howitzer Battalion, 6i
2d 155mm Howitzer Battalion, 61
3d 105mm Howitzer Battalion, 63

Battery M, 63
4th Supply Battalion, 76
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Marine Corps Operations
post-Vietnam

i4, 18, 24n
20, 23-24, 30-31, 35

Nafutan Peninsula, Saipan, 33
Nafucan Point, Saipan, 31
Nagumo. VAdm Chuichi, Imperial
Namur

Ogara, Col Keishi, Japanese Imperial Army, 36, 38
Olivas, Maj George S., 74
Operation Plan 1-45, 46
Operation Plan 3-43, 8
Oppenheimer. BGen Harold L., 73
Order of Saint Barbara, 76

Pearl Harbor, Hawaii, attack on, 4
Pe/ellu (LHA 5), 82
People's Republic of China, 60
Persian Gulf, 71
Philippine Sea, battle of, 31
Phillips, LtCol John D., 82
Phu Bai, Viernam, 67
Policia Nacional Dominicana, I

Ponder, Auden B., 14
Ponder, Clayton B., i4, 4i
"Purple Hrart Ridge," Saipsn, 32, 34

Rapid Deployment Force (RDF), 71
Red Cross, 57

5th 105mm Howitzer Barralion, 62
6th Communications Battalion, 76
6th Motor 'IFsnsporr Battalion, 76
7th Battalion (Artillery), 62
7th 105mm Howitzer Battalion, 63
8th 105mm Howitzer Battalion, 61
22d Artillery Battalion, 61
Battery B, 4th 105mm Howitzer Battalion, 64
1st 105mm Howitzer Battery, 72
2d 105mm Howitzer Battery, 72
3d 105mm Howitzer Battery, 62, 68
3d 155mm Howitzer Battery, 62
4th 8-inch (SP) Gun Battery, 72
4th 155mm (SP) Gun Battery, 72
4th 175mm Howitzer Battery, 72
4th Searchlight Battery, 72
5th 8-inch Howitzer Battery, 72
5th 155mm Howitzer Battery, 72, 76
6th 155mm Howitzet Battery, 72
7th 105mm Howitzer Battery, 72
8th 105mm Howitzer Battery. 72
8th 155mm (SP) Gun Battery, 72
8th 175mm Gun Battery, 76
90th Rifle Company, 62

MORDT See Mobilization, Operational Readiness, and Deployment
Test (MORDT)

Morengn, Capt Guido A., 17
Morris, Sgt Kenneth G., 50
Moses, Maj Emile R, 2
MOTELS. See Mobile 'lictical Evaluation System (MOTELS)
Motnyama Airfield No. 1, Iwo Jima, 48
Motoyama Airfield No. 2, Iwo jima, 52
Motoyama Plateau, Iwo Jima, 54
Mount Lasso, Tinian, 36, 38, 42
Mount Maga, Tinian, 42
Mount Suribachi, Iwo Jima, 52
Mount Tapotchau, Saipan, 31
Murphy, Maj Charles L., 68

Japanese Nav 23

assault on, 17-18
Sally Point, 12, 17
Yokohama Pier, 17

Nanpo Shoto island group, 46
Napa (APA 157), 47
Naval Bases

Naval Aviation Supply Depot, 62
Naval Proving Grounds, Indian Head, Maryland, 1

Navy Commands and Units
Pifth Fleet, 11
Central Pacific Force, Il
Northern Attark Force, 12
Task Fotce 53, 12

Nevi/le (APA 9), 19
Newbury (APA 158), 47
Newell, Maj Neal C., 63
Nichi, Baton Takeichi, Imperial Japanese Army, s4
Nimitz, Adm Chester W., IJSN, 11, 20
Nixon, President Richard M., 71

in Lebanon, 77
Urgent Fury (Grenada), 77

World War II
Coronet (mainland japan), 58
Detachment (Iwo Jima), 46
Flintlock (Kwajalein), 11-12, 13n,
Forager (Saipan, Tinian, Guam),

objectives of, 36
phrases of, 23

Marine Corps Reserve, 60-61, 64, 68
Assisrance Program fot Vietnam, 68
reorganization of, 61
training of, 72, 79-80
weaknesses in structure, 60

Marpi Point, Saipan, 31, 34-35
Marpo Point, Tinian, 45
Marshall Islands

plan for assault on (Operation Plan 3-43), 8
influence of Draws on, 11

strategic significance of, 11

voyage to, 8, 10
Martin, GySgr James W., 76
Maui, Hawaii, 20
MCCRES. See Marine Corps Combat Readiness Evaluation System

(MCCRES)
McNamara, Secretary of Defense Robert 5., 61
"Meatgrinder' Iwo ju'oa. 54-5 5
Mellu, 13, i4•is
Middle East, 71
Muffin (APA 207), 47
Mitscher, VAcim Matt A., USN, 31
Mobile fire base concept, 67
Mobile Tactical Evaluation System (MOFELS), 73
Mobilization, Operational Readiness, and Deployment Test

(MORDT), 72, 75
Moon, CWO-2 Raymond 1, 74
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Redmon, SgtMaj George D., 82
Reeve, LtCoI Douglas E., 20, 24, 26, 30, 37, 43
Ressmeyer, Col John H., 79
Robinson, Col Vincent ,J., 69. 71
Rockbridge (APA 228), 56
Rogers, Capt Harrison L., 23, 57
Rogers, Col Torrente W., 79, 81
Roi

assault on, 16-17
Tokyo Pier, 17
Wendy Point, 12

Roi-Namur, 12, 15, i6
battle for, 19
naval bombardment of, 17

Roosevelt, President Franklin D., death of, 57
Rose, LtCoI Andrew H., Jr., 6i
Rosenthal, Joe, 52n
Rudyard Bay (CVE 81), 59
Ryan, isiLt William E., 41

Saipan, 23-24, 25, 26-35, 42, 47
Aslito Airfield, 23, 31, 33, 37
battle of, 45
Charan Kanoa, 23, 26-27, 38
civilians on, 23
"Death Valley:' 34
departure r, 22
dispostion of 14th Marines on D-Day, 29
Garapan, 23
"Hell's Pocket:' 34
Hill 500, 33
Hill 600, 32
Japanese forces on, 23
Kagman Peninsula, 23, 32
Lake Susupe, 23, 27, 29
Magicienne Bay, 23, 31-32
Marpi Point, 23, 31, 34-35
Marpi Point Airfield, 23
Mount Tapotchau, 23, 31
Nafuran Peninsula, 23, 33
Nafutan Point, 31
"Purple Heart Ridge," 32, 34

Saito, LtGen Yoshitsugu, Imperial Japanese Army, 23, 31
San Clemente laland, California, 8, We
San Diego, California, 59
Santa Monica, 19
Saturday, LtCol Harrison K., 63
Schmidt, MajGen Harry, 6, 12, 13, 18, 20, 23,
Schoenbeck, Istli Russell R, 16, 30
Sea Corporal, 45
Shamrock Bay (CVE 94), 59
Sheehan, Cpl Robert F., 76

Shthdan (APA 151), 19
Shoup, Gen David M., 61
Smith, MajGen Holland M., 11, 23, 23n, 30-32, 32n, 34-36; LrGcn,

46

Smith, MajGen Ralph C., USA. 23, 32
Snell, IstLt Harry A., Jr., 38
Snyder, Maj John ,J., 62
Snyder, lstLt Cecil D., 23
South Vietnam, 61
Sprirzen, Maj Rnland J., 5, 30, 50-52; LtCol, 61

Spruance, VAdm Raymond A., USN, 11, 30
SuIt, LrCoI Dnnovan D., 37

'Ihchiiwa Point, Iwo Jima, 55
'lhrawa, 11, lie, 14n
'Ihylor, lstLc William W., 64
Thomas, Capt Jan P., 74

Thyson. LtCol William F., Jr., 33
Tinian, 47

artillery landings on, 4o
,Asiga Bay, 36
assault on, 36, 38-39, 41-45

phases of, 42
battle of, 45
Faibus San Hilo Point, 42
Gurguan Point, 36, 44
Marpo Point, 45
Mount lasso, 36, 38, 42
Mount Maga, 42
preinvasion bombardment of, 38
task organization at, 37
Tinian Town, 36-37, 43-44
Ushi Point, 36

Ushi Point Airfield, 42

Tinian Town, Tinian, 36-37, 43-44
Tokyo Rose, 47
"Toys for Tots," 68
Thcky, Capt Carl A., 38
Thik Island, 12

decision to bypass, 23
Thiman, President Harry 5., 58-59
"Turkey Knob," Iwo Jima, 54
Turner, VAdm Richmond Kelly, IJSN, 26, 30, 46, 48
Typhoon, (ARt 28), 45

Underhill, BGert James L., 6, i4, 14n, 15

Ushi Point, Tinian, 36
Airfield, 42

Van Dyke, Maj Woodbridge 5., 61
Vandegrift, LtCol Alexander A., Jr., 12
Virtory, LrCol Randall M., 4, 5, 6, 16, 23, 28, 39, 50; Col, 57, 59
Vietnam, 67

Chu Lsi, 67
Con Thien, 66
Da Nang, 66, 67
Demilitarized Zone, 67
Hill 55, 67
Phu Bai, 67

Vietnam War, effect on Reserve operations, 68

Walker, Capt Bob C., 76
Walker, isrLr James V., 29-30
Walt, Gen Lewis W., 73
Watson, Capt Charles V., 38
Watson, MajGen Thomas E., 23
Weapons and ordnance

3-inch naval gun, 1, 2
4.2-inch mortar, 66, 66, 71

36-37, 43, 44-46, 57
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8-inch self-propelled howitzer, 77
M-98 'Howtar' 66, 68
M30 107mm mortar, 68
M107 175mm self-propelled gun, 71
M109 155mm self-propelled howitzer,

M1O9A1, 77; M109A3, 77
M198 155mm towed howitzer, 77, 79
Mti4Ai 155mm (rowed) howitzer, 71, 72, 77
37mm guns, 34
75mm self-propelled guns, 34
75mm mountain guns (Japanese), 42
155mm gun, 24
155mm "Long Tom" gun, 38
175mm gun, 77
75mm pack howitzer, 5, 6, iS, 23-24, 54

on a DLJKW, 39, 49-50

105mm howitzer, 5, Sn, 7, 17. 20, 22-24, 43, 52, 71, 77
155mm howitzer, 32, 54, 58, 58, 71
napalm, introduction of, 38
Type 4i howitzer (Japanese), 42
Wilson, LtCol George B., Jr., 17. 28, 37-38, 4i
Wilson, TSgt Harold F., 63-64
Wilson, LtCol Joe W., 79, 82
Wilson, Gen Louis H., Jr., 71, 75
Winsboroogh, Maj Richard J., 23

Yamada, VAdm Michiyuki, Imperial Japanese Navy, 12
Yoongdale, Maj Carl A., 16; LtCol, 27, 27, 37, 43, 51-52, S7

Ziegler, Capt Earl F, 17
Zimmer, LeCol Harry 3., 17, 20, 28, 37-38, 42

68; M1O9A, 67, 71;
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The device reproduced on the back cover is
the oldest military insignia in continuous use
in the United States. It first appeared as
shown here, on Marine Corps buttons adopt-
ed in 1804. With the stars changed to five
points, this device has continued on Marine
Corps buttons to the present day.
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